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THE STATE Department of Environmental

OfALASKA Conservation

DIVISION OF WATER
Anchorage Office

GOVERNOR SEAN PARNELL
555 Cordova Street

Anchorage, Alaska 99501

Main: 907.269.6285

Fax: 907.269.3487

April 30, 2013

Mr. Bryan Hawkins

Port Director/Harbormaster

4350 Homer Spit Road

Homer, Alaska 99603 DEC File: 2314.54.001

Re: City of Homer Port and Harbor, Homer Port Fish Waste Grinding Facility, APDES Permit No.
AKG520518, Notice of Coverage and Authorization to Discharge

Dear Mr. Hawkins:

Permit AKG520000 became effective on July 27, 2001. On October 31, 2008, the administratively extended permit
transferred to DEC authority. Your unique identifier under this permit is provided above and on the enclosed title
page of the permit. Please use this designated number and associated DEC File number in any correspondence with
or reporting to DEC.

The Alaska Department of Environmental Conservation (DEC) has received and reviewed your updated October
16, 2012 Notice of Intent (NOI) to be covered by APDES Permit AKG520000, the general permit for Alaskan
seafood processing facilities.

The City of Homer Port and Harbor is anthorized to discharge seafood waste as specified in the October 16, 2012 Notice of Intent.
The seafood processing waste discharged shall meet all the requirements as set out in the AKG520000 general permit including Part 1.
C. Shorebased Seafood Processors.

The permit includes an effluent treatment requirement of grinding solid seafood processing wastes to one-half
inch in all dimensions before discharge, an effluent limit of 10 million pounds of seafood processing waste residues
per calendar year, a prohibition on the discharge of petroleum, hydrocarbons, oil and grease, and a narrative limit
on the violation of Alaska Water Quality Standards (see Permit Part IT). The permit requires that you develop and
implement a best management practices plan that controls and reduces pollutant discharges at your site (see
Permit Part VI.A). The permit requires that you submit an annual report on seafood processing activity,
discharges, noncompliance, and process changes (see Permit Part VI.B).The permit requires that you conduct
periodic monitoring of the sea surface, seashore, and seafloor in accordance with your type of facility (see Permit
Part VI.C and D). We ask for your careful review of the various areas throughout the State of Alaska which are
excluded from coverage by this APDES permit due to their characteristics as either special or impaired habitat.

The department has both an informal review process and a formal administrative appeal process for final APDES
permit decisions. An informal review request must be delivered with 15 days after receiving the department’s
decision to the Director of Water at the following address:

Director of Water

Alaska Department of Environmental Conservation
555 Cordova Street

Anchorage, AK, 99501





Interested persons can review 18 AAC 15.185 for the procedures and substantive requirements regarding a request

for an informal department review. See http://www.dec.state.ak.us/commish /ReviewGuidance.htm for

information regarding appeals of department decisions.

An adjudicatory hearing request must be delivered to the Commissioner of the Department within 30 days of the
permit decision or a decision issued under the informal review process, whichever is later. An adjudicatory hearing
will be conducted by an administrative law judge in the Office of Administrative Hearings within the Department of
Administration. A written request for an adjudicatory hearing shall be delivered to the Commissioner at the
following address:

Commissioner

Alaska Department of Environmental Conservation
410 Willoughby Avenue, Suite 303

Juneau, AK 99811-1800

Interested persons can review 18 AAC 15.200 for the procedures and substantive requirements regarding a request

for an adjudicatory hearing. See http://www.dec.state.ak.us/commish /ReviewGuidance.htm for information

regarding appeals of Department decisions.

Any reports of noncompliance with permit requirements shall be reported by telephone to DEC to the following
location:

Department of Environmental Conservation
Division of Water

Compliance and Enforcement Program

555 Cordova Street

Anchorage, Alaska 99501

Telephone Nationwide (877) 569-4114

In Anchorage Area/International (907)-269-4114
Fax (907) 269-4604

Email: dec-wgreporting(@alaska.gov

A copy of the enclosed title page, this authorization, and the APDES permit AKG520000 shall be kept at both the
facility and at your business office.

If you have questions about the issuance of this authorization, please contact Fran Roche at fran.roche(@alaska.gov
or 907-465-5320.

If you have questions regarding compliance with any permit or authorization requirement, please contact Honor
Carpenter at honot.catpenter@alaska.gov or 907-465-5276 for southeast locations or Kara Kusche at
kara.kusche@alaska.cov or 907-269-7556 for all other locations.

Sincerely,

-——/

Actn T 'K‘»—

Fran Roche
Seafood Program Manager
Wastewater Discharge Program

Enclosure: Authorization AKG520518

Permit ID: 695.2
Facility ID: 532.2
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Alaska Department of Environmental Conservation
Division of Water

Authorization to Discharge

AKG520518

Submit Information to:
DEPARTMENT OF ENVIRONMENTAL CONSERVATION
Wastewater Discharge Authorization Program
555 Cordova Street
Anchorage, AK 99501

On October 31, 2008, the State of Alaska, Department of Environmental Conservation assumed authority over this permit.

AUTHORIZATION TO DISCHARGE UNDER THE
ALASKA POLLUTANT DISCHARGE ELMINATION SYSTEM FOR

City of Homer Port & Harbor
Homer Port Fish Waste Grinding Facility

In compliance with the provisions of the Clean Water Act, 33 U.S.C. 81251 et seq., (hereafter, CWA or the
Act), the owners and operators of the seafood processing facilities that are described in Part | of this permit are
authorized to discharge seafood processing wastes and the concomitant wastes set out in Part Il of this permit to
waters of the United States, except those excluded from authorization of discharge in Part 11l of this permit, in
accordance with effluent limitations, monitoring requirements, and other conditions set forth herein. The discharge
of wastes not specifically set out in Part 11 of this permit is not authorized under this permit.

Upon the effective date of this permit, it is the controlling document for regulation of seafood processing wastes and other
designated wastewaters in the State of Alaska discharged by authorized facilities in accordance with this permit.

This permit is effective July 27, 2001

This permit and the authorization to discharge shall expire at midnight July 27, 2006.

SIGNATURE ON FILE December 2, 2008
Signature Date
Sharmon M. Stambaugh Program Manager
Printed Name Title

A COPY OF THIS GENERAL PERMIT MUST BE KEPT AT THE FACILITY WHERE THE
DISCHARGES OCCUR.

Permit ID: 695.2
Facility ID: 532.2
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R hatial UNITED STATES ENVIRONMENTAL PROTECTION AGENCY

v REGION 10
Z 1200 Sixth Avenue
s Seattle, WA 98101

StP -1 7000
Reply To
Attn Of: OWW - 130

STEVE DEAN ,
CITY OF HOMER PORT AND HARBOR DEPT
4350 HOMER SPIT RD
HOMER, AK 99603

Re:  Renewal of National Pollutant Discharge Elimination System (NPDES) Permit
Facility Name, NPDES Permit No.: AKG520518

Dear Permittee:

, The Environmental Protection Agency (EPA) received the above referenced

NPDES Notice of Intent to be covered under the Alaska Seafood Processors General
Permit and supplemental materials. We have determined your application to be timely
and complete. According to federal regulation 40 CFR 122.6(a), when a timely and
complete application is received by EPA, and, through no fault of the permittee, EPA
does not reissue a new permit prior to the expiration date of the existing permit, then the
permit remains fully effective and enforceable. Accordingly, NPDES permit
AKG520518 for CITY OF HOMER PORT AND HARBOR DEPT, will be
administratively extended.

Please note that EPA may request additional information during the development

of the draft permit to clarify, modify, or supplement previously submitted material. If
you have any questions, please contact Lindsay Guzzo at (206) 553-0268.

Sincerely,

Michael J. Lidgard, Manager
NPDES Permits Unit

cc: Katy McKerney, Alaska Department of Environmental Conservation






PORT AND HARBOR OF HOMER - FISH DOCK GRINDER- PERMIT NO. AK-G52-0518

NPDES Permit No. AK-G52-0000

United States Environmental Protection Agency, Region 10
1200 Sixth Avenue, WD-134
Seattle, Washington 98101
~ (206) 553-1214

AUTHORIZATION TO DISCHARGE UNDER THE
NATIONAL POLLUTANT DISCHARGE ELIMINATION SYSTEM FOR

SEAFOOD PROCESSORS IN ALASKA

In compliance with the provisions of the Clean Water Act, 33 U.S.C. § 1251 et seq.
(hereafter, CWA orthe Act), the owners and operators of seafood processing '
facilities described in Part I of this general National Pollutant Discharge Elimination

- System (NPDES) Permit are authorized to discharge seafood processing wastes
and the concomitant wastes set out in Part |l of this Permit to waters of the United
States, except those excluded from authorization of discharge in Part I of this
Permit, in accordance with effluent limitations, monitoring requirements, and other
conditions set forth herein. The discharge of wastes not specifically set out in Part i
of this Permit is not authorized under this permit.

The general NPDES permit AK-G52-0000 reissued in 1989 is invalid as of the
effective date of this reissued permit, except as provided for in the State of Alaska
Consistency Conditions.

A COPY OF THIS GENERAL PERMIT MUST BE KEPT AT
THE SEAFOOD PROCESSING FACILITY WHERE THE DISCHARGES OCCUR.
This Permit shall become effective August 4, 1995.
This Pérmit and the authorization to discharge shall expire

at midnight, August 4, 2000.

Signed this 23rd day of June, 1995.

/signed/
Director, Water Division, Region 10
U.S. Environmental Protection Agency
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SO T UNITED STATES ENVIRONMENTAL PROTECTION AGENCY
Fd % REGION10 :
R~ 1200 Sixth Avenue
% N Seattle, WA 98101

g Pndﬁ’-‘:'(‘

May 1, 2000
Beply To

Attn Of OW-133

CERTIFIED MAIL -- RETURN RECEIPT REQUESTED

Bill Abbott, Port Director/Harbormaster
City of Homer Port/Harbor

4350 Homer Spit Road

Homer, Alaska 99603

Re: Port and Harbor of Homer - Fish Waste Grinder near Fish Dock
Seafood General Permit No. AK-G52-0518

Dear Mr. Abbott:

We have received your Notice of Intent (NOI) to be covered by the National
Pollutant Discharge Elimination System (NPDES) AK-G52-0000, the statewide general
permit for seafood processors in Alaska. This permit became effect on August 4, 1995,
and expires August 4, 2000.

Your request for coverage under the Seafood General Permit has been granted
and your unique identifier under this permit is AK-G52-0518 Please use this designated
number in any correspondence with EPA.

A new permit is being prepared for reissuance and EPA has requested all
permittees wishing to continue coverage to submit a new NOI by June 4, 2000; however,
you will not need to submit a new NOI unless there is a change in operation. We will
use this NOI to authorize the discharge under the permit to be issued in August 2000.

We have received a copy of the Alaska Department of Fish and Game’s approval
of the grinding facility located in the Kachemak Bay Critical Habitat Area. We will
assume that this approval will be continued upon the reissuance of the new permit.

Enclosed is a title page which shows your company name and designated
coverage number. The permit and title page as well as a copy of this letter must be kept
on site where the grinder is located.

Part V.C explains the requirements for shorebased operations under the permit.
The sea surface and shoreline monitoring program is an important requirement for
shorebased facilities. A dive survey will be required during the first year of coverage
under the 2000 permit. '

@ Printed on Recycled Paper
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AKG520518 _ - Page 2

The annual report is due by January 31 each year of operation. You will find a
form in the permit to assist you in completing the annual report.

Please review the permit section on the Best Management Practices (BMP) plan
in Part VI.A. For your grinding facility, the BMP plan would mainly address methods to
keep the wastes from being washed into the harbor and other housekeeping items. A
letter of certification that the BMP plan has been developed ahd implemented is due to
EPA by November 30, 2000.

Any report of noncompliance with permit requirements -- such as the breakdown
of the grinder -- is to be reported within 24-hours by telephone to (206) 553-1846 (see
Part VII.C on page 31 of the permit).

If you have any questions about the statewide general seafood permit, please
feel free to call me in Seattle at (206) 553-1760. :

Sincerely,

piteed KL oaran @

Florence K. Carroll
Compliance Officer

Enclosures: Title Page and Pemit






NPDES Permit No. AK-G52-0518

United States Environmental Protection Agency, Region 10
1200 Sixth Avenue, OW-130
Seattle, Washington 98101

AUTHORIZATION TO DISCHARGE UNDER THE
NATIONAL POLLUTANT DISCHARGE ELIMINATION SYSTEM FOR

City of Homer
Homer City dock sports fish disposal site

in compliance with the provisions of the Clean Water Act, 33 U.S.C.A. § 1251 et seq. (hereafter,
CWA or the Act), the owners and operators of the seafood processing facilities that are described
in Part | of this general National Poliutant Discharge Elimination System (NPDES) permit are
authorized to discharge seafood processing wastes and the concomitant wastes set out in Part il
of this Permit to waters of the United States, except those excluded from authorization of
discharge in Part Hl of this Permit, in accordance with effluent limitations, monitoring

requirements and other conditions set forth herein. The discharge of wastes not specifically set
out in Part Il of this Permit is not authorized under this Permit.

Upon the effective date of this Permit, it is the controlling document for regulation of seafood
. processing wastes and other designated wastewaters in the State of Alaska discharged by

authorized facilities in accordance with this Permit.

This Permit shall become effective July 27, 2001.

This Permit and the authorization to discharge shall expire at midnight July 27, 2006.

Signed this 18th  day of July, 2001.

/ s/ Randall FE Smith
Randall . Smith
Director

Office of Water -

A COPY OF THIS PERMIT MUST BE KEPT AT THE FACILITY WHERE THE DISCHARGES OCCUR.

In compliance with the Paperwork Reduction Act, 44 U.S.C. 3501 et seq., the Office of Management and
Budget has approved the collection of information requested in general NPDES permit no. AK-G52-0000
(OMB Control No. 2040-0004, 2040-0086 and 2040-0110).
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%} & Seattle, WA3B101 MAY 23 7007
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PORT & HAREOR
Reply To
Attn Of:  OW-130 MAY 1 % 0L

Bill Abbott, Harbormaster ) ,2/
City of Homer ﬂ% ‘-? ’
491 East Pioneer Avenue cc: SD

Homer, AK 99603 %tﬁt c

Re: NPDES Permit No. AK-G52-0518, Notice of Coverage and Authorization to DischargeDZF
Dear Mr. Abbott:

The U.8. Environmental Protection Agency (EFA} has received and reviewed your Notice of Intent
(NG 1o be covered by the NPDES Permit AK-G52-0000, the general permit for Alaskan seafood
processing facilities. This permit was issued and became effective on July 27, 2001, Your unique
identifier under this general permit is provided above and on the enclosed title page of the permit. Piease
use this designated number in any correspondence with or reporting to EPA and the Alaska Department of
Environmental Conservation {ADEC). Additichally, ascertain that you have submitied a copy of your NO}
io ADEC.

The permit includes an effluent treatment requirement of grinding solid seafood processing
wastes to one-half inch in all dimensions before discharge, an effluent limit of 10 million pounds of
seafood processing waste residues per calendar year, a prohibition on the discharge of petroleum,
hydrocarbons, oil and grease, and a narrative limit on the violation of Alaska Water Quality Standards (see
Part ll). The permit requires that you develop and implement a best management practices plan that
controls and reduces poliutant discharges at your site (see Part VLA). The permit requires that you
submit an annual report on seafood processing activity, discharges, noncompliance and process
changes {see Part VI.B). The parmit requires that you conduct periodic monitoring of the sea
surface, seashore, and seafloor in accordance with your type of {acility (see Parts VI.C and D).

You have requested a waiver to discharge at the current reported discharge depth of less than
-60 ft MLLW due to the discharge location of a shallow tidal river. You have reported that the currents
reach speeds of three knots and that there is no significant accumulation of a waste pile. With this basis
and with concurrence from ADEC, EPA grants your request for a waiver fo discharge at a depth of less
than -60 ft MLLW.

Any report of noncompliance with permit requirements is to be reported by telephene to EPA at
(208) 553-1846 and Katy McKerney of ADEC at (207) 465-5302.

A copy of the enclosed title page and this authorization letler together with the entire general
NPDES permit no, AK-G52-0000 must be kept at both your operations site and your business office. [f
you have any questions, please call Burney Hill at (206) 553-1761 or Christina Oshorn at (208) 553-6318.

Sincerely, .
obert R, Robichaud

Manager, NPDES Permits Unit

Attachment






City of Homer

- LOIT / Harbor

4350 Homer Spit Road
Homer, Alaska 99603-8005

October 16, 2012

Department of Environmental Conservation
Division of Water

P.O. Box 111800

Juneau, AK 99811-1800

Fax: (907) 465-5177

Attn:  Chris Foley

Re: Notice of Intent and Best Management Practices Plan

Mr. Foley,

The City of Homer, Port and Harbor Fish Waste Grinding and Disposal Facility operates under APDES Permit No.
AK-G52-0518. Enclosed is our Notice of Intent application designating the City of Homer as the owner and
operator of the fish grinding facility. The City oversees the use and responsibilities of this facility and outfall line,
thus we are accountable for the required permitting to ensure continued compliance. As per NOI requirements,
the City of Homer Port and Harbor has a Best Management Practices Plan in place, and to which the facility

operates under.

Telephone
Fax
E-mail
Web Site

Please contact me at 907-235-3160 with any questions or comments.

Sincerely,

Bty

Bryan Hawkins
Port Director/Harbormaster

Attached: NOI APDEC Seafood Processor General Permit AK-G52-0518

Bathymetric Map of Receiving Water & Area
Location & Water Line Flow Map

(907) 235-3160

(907) 235-3152
port@ci.homer.ak.us
http://port.ci. homer.ak.us





NOTICE OF INTENT

to be covered under
APDES GENERAL PERMIT AK-G52-0000

for

SEAFOOD PROCESSORS IN ALASKA
(See Part |V.C. of the Permit, reissued 2001)

Please suhmit this NOl to:

Department of Environmental Conservation

Division of Water

555 Cordova Street
Anchorage, AK 99501

Submittal of this document constitutes notice that the party identified in Section 1 intends to be covered by the APDES
general permit authorizing discharges from seafood processing activities in Alaska and obligates the permittee to
comply with the terms and conditions of the permit.

Please fill in all information. Attach supplemental information sheets as appropriate.

SECTION 1 - PERMIT INFORMATION
APDES PERMIT NO. ADEC Number
AK-G52 - ~ 0518 ( Seafood Processor License )

SECTION 2 - OPERATOR INFORMATION (PartIv.C.2)

Company Name ity Of Homer Port & Harbor

Address 4350 Homer Spit Road

Prone 907-235-3160

City/State/zip Homer, AK 99603

Fax 907-235-3152

Representative/Title Bryan Hawkins, Port Director/Harbormaster

E-mail Phawkins@ci.homer.ak.us

SECTION 3 - OWNER INFORMATION (PartIV.C.3)

owner Name City of Homer Port & Harbor

Address 4350 Homer Spit Road

prone 907-235-3160

City/State/Zip Homer, AK 99603

Fax 907-235-3152

Representative/Title Bryan Hawkins, Port Director/Harbormaster

E-mail bhawkins@ci.homer.ak.us

SECTION 4 - FACILITY or VESSEL INFORMATION (PartV.C.4)

| Facility/Vessel Name City of Homer Port & Harbor

No of Employees

Address 43950 Homer Spit Road

Phone 907-235-3160

City/state/zip Homer, AK 99603

Fax 907-235-3152

Latitude and Longitude of Discharge(s) 59° 36.18' N/ 151° 24.68' W

Previous facility/vessel name(s) n/a

uscGno. N/a

Type of vessel n/a

Vessel length n/a

SECTION 5 - FACILITY CLASSIFICATION (Part IV.C.5; Check each that applies)

MLLW

Offshore floating seafood processor: operating and discharging between 1 and 3 nautical mile from shore at MLLW

Nearshore floating seafood processor: operating and discharging from one (1) to one half (0.5) nautical mile from shore at

/ Shore-based seafood processor: operating and discharging less than one half (0.5) nautical mile from shore at MLLW

(Includes vessels that meet discharge location criteria)

Modified 1-29-2010 Page 1 of 3
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SECTION 8 - DESCRIPTION of DISCHARGES (Part1V.C.8)

Sanitay Wastes  wla - wo #inks, sMewers, dilets in Laciitiy

Package Treatment Plant Municipal System
On-site septic system Community Septic system
USCG Approved System (MSD) Type: Capacity (gals/day):
Seafood Processing Wastes
Outfall depth: -28 . M L.L\ | Outfall distance from shore: 150 ¢, Water depth at outfall: -28 ¢
Vessels indicate the range of water column depths at which vessel discharges processing wastes: n/a to ft.
Grinder - Type/Name: AUTIO 801 GHP Grinds seafood wastes to: 1/2 inch width
Other Wastewaters (Check all that apply) _
| 1| Process disinfectants Transfer water
Cooling water Gray water
Boiler water Live tank water
Cooking water Air scrubber water
Refrigerated seawater Other (name): non-contact saltwater for cooling
Projected Maximum Quantity in Ibs of Process Waste Solids that are Discharged
Specific Species Processed | TOTAL DAILY Amount of Solids Discharged TOTAL ANNUAL Amount of Solids Discharged
See Annual Report 0 to 76,000 Ibs. 1,500,000 to 2,000,000 1bs.
(Salmon, Halibut, Cod, Sablefish) Ibs. Ibs.
Ibs. Ibs.

SECTION 9 - REFUELING CAPABILITY and PROXIMITY TO FUELING STATIONS (Part VI.C.9)

Does your facility/vessel refuel fishing vessels? YesD No ﬂ

If no, what is the location and distance to the nearest refueling
If yes, what is the capacity of your refueling tanks?

station? Pioneer Dock-Commercial Fuel 380’

SECTION 10 - SUBMITTALS (Part IV.C.10; to be attached to this NOI)  * shore-based & near-shore processors only

/ “ Letter certifying that the facility has developed and operates in accordance with a Best Management Practices Plan

\/ Location Map showing the location of the facility in the context of the coastal area of Alaska *

/ Bathymetric Map of Receiving Water showing facility, outfall and water depths within one mile of the discharge *

Waiver Request (for seafloor survey, discharging to excluded areas (Part lll.A,B,C), if applicable

SECTION 11- SIGNATURE and CERTIFICATION (Part IV.C.11)

| certify under penalty of law that this document and all attachments were prepared under my direction or supervision in accordance with a system
designed to assure that qualified personnel properly gather and evaluate the information submitted. Based on my inquiry of the person or persons
who manage the system or those persons directly responsible for gathering the information, the information submitted is, to the best of my
knowledge and belief, true, accurate, and complete. | am aware that there are significant penalties for submitting false information, including the
possibility of fine and imprisgnment for knowing violations.

Signature
Principal or Part

Title/Company Port Director/Harbormaster, City of Homer

Pnthame - Bryan Hawkins = Qctober 16, 2012

Modified 1-29-2010 Page 3 of 3
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ATTACHMENT F
Best Management Practices Plan Certification

FacilityName:_C,f\tsﬁ ok \"(MPN‘"& Mg Ao

APDES Permit Number: AXG~S2. ~0S\<

The BMP Plan is complete and is available upon request to ADEC.
The BMP Plan is being implemented by trained employees.
The BMP Plan has been reviewed and endorsed by the facility manager.

The individuals responsible for implementation of the BMP Plan have been properly trained.

“I certify under penalty of law that this document and all attachments were prepared under my direction or
supervision in accordance with a system designed to assure that qualified personnel properly gather and
evaluate the information submitted. Based on my inquiry of the person or persons who manage the system,
or those persons directly responsible for gathering the information, the information submitted is, to the best
of my knowledge and belief, true, accurate, and complete. I am aware that there are significant penalties for
submitting false information, including the possibility of fine and imprisonment for knowing violations.”

Signature: Title/Company:
ok Wrrecto ,AQAoorms»‘czr'
Print Name: Date: !
Broon Housking Aer\l 20 20\3
(=

A previously authorized operator under AKG520000 or a newly authorized operator under AKG523000 shall
develop and implement a BMP Plan that satisfies the requirements of this Part within 60 days of the effective
date of authorization to discharge under the permit.

An owner or operator who currently has coverage under AKG523000 shall submit written certification that the
BMP Plan has been reviewed and revised to meet the requirements of this Part (6.1) whenever an updated NOI
is submitted.

State of Alaska
Department of Environmental Conservation
Division of Water
Wastewater Discharge Authorization Program
555 Cordova Street
Anchorage, AK 99501

October 29, 2010






City of Homer's Port and Harbor Best Management Practices Plan

Fish Waste Grinding & Disposal System for
APDES Seafood General Permit No. AKG52-0518

APPLICABILITY & IMPLEMENTATION. The City of Homer Port and Harbor, known as the City herein, operates in
accordance with its BMP Plan during the term of their APDES Permit coverage. As per Alaska Pollutant Discharge
Elimination System (APDES) requirements and to ensure compliance, this Plan has been submitted with the City’s
Notice of Intent {NOI).

FACILITY OVERVIEW. The City owns and maintains the Fish Waste Grinding and Disposal Facility, a shore-based
seafood processor. Located on the Homer Spitin Homer, Alaska, its receiving waters include Kachemak Bay and
the Cook Inlet and has a latitude/longitude of 59° 36.18’ N/151° 24.68' W.

The Fish Waste Grinding Facility consists of a vault with macerator pump, a saltwater well, an eight inch diameter
underground outfall pipe, and a small building that houses the grinding equipment. Fish waste is grinded then
flushed with saltwater through the pipe to the location of its terminal end in 28 feet of water (MLLW) southeast
of the City’s Pioneer Dock outside the harbor. At this location, the strong tidal currents flush the waste products
thus providing adequate dispersion.

PURPOSE. Through implementation of this Plan, the City shall minimize and prevent the generation and discharge of
wastes and pollutants from its Fish Waste Grinding Facility to the receiving waters of Alaska.

OBJECTIVES. The City’s objectives for this Plan include:

A. To minimize the number and quantity of pollutants and the toxicity of the effluents that are possibly
generated and discharged.

B. Toevaluate the City’s Fish Waste Grinding Facility; evaluations shall include all norma! operations, including
raw material and product storage areas, in-plant conveyance of product, processing and product handling
areas, loading or unloading operations, wastewater treatment areas, sludge and waste disposal areas, and
refueling areas.

C. Toensure the proper operation and maintenance of the City’s Fish Waste Grinding Facility and the control of
the discharge or potential release of pollutants to the receiving water under this BMP Plan and Standard
Operating Procedures included.

MATERIAL PROCESSING. The materials processed through the City’s Fish Waste Grinding Facility consist solely of fish
and seafood, either “in the round” (whole), or in the form of carcasses, heads, guts, viscera, bones and related
materials. These materials are delivered to and/or staged by the Fish Grinder Building in covered fish totes or
tubs. They are then processed (ground up) to %" or smaller particle size and are flushed through the sump and
pipe into the outfall line vault. Float switches in the vault activate the submersible maceration pump and
discharge through the outfall line to the outfall terminus.

POLLUTANTS & RISKS. The City and its Operators identify risks and stay ever alert for pollutant discharges. During
processing of fish waste, any foreign objects in the totes or tubs are removed before the waste enters the
grinder. There are no sources of pollution in or adjacent to the building. Clean salt water from the facility’s well
and/or City-supplied potable water is used to grind, flush and wash down/clean up, and slurry the materials into
the outfall line vault. The vault’s inspection plate is regularly removed for an inspection of the water slurry/fish
wastes in the vault. If any contaminants are detected, power to the outfall line’s macerator pump will be shut off
and a mobile Vac truck will be brought in to remove contaminates for proper disposal.
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IMPROVEMENT GOALS: The City strives to not just maintain but to also improve its Standard Operating Procedures
and management practices outlined in this Plan. The City works toward a more efficient, less water consumptive
system that results in minimum introduction of pollutants discharged into receiving waters. The City maintainsa
clean Fish Waste Grinding Facility that processes only fish/seafood.

GOOD HOUSEKEEPING. After each grinding period, the building and all equipment is thoroughly washed down with
approved cleansers and clean water.

PREVENTATIVE MAINTENANCE. The outfall line and vault are maintained by the City’s Public Works Department as
per a Preventative Maintenance (PM) Plan they have established. The grinding equipment and building are
maintained by the Port & Harbor Department. A contractor operates and performs some routine and
preventative maintenance as per a Memorandum of Agreement established between the City and contractor.

INSPECTIONS & RECORDS. Allrequired inspections and record keeping is done by the City. Upon delivery of the fish
waste in totes and tubs to the Fish Waste Grinding Facility, the source (originator) of the fish waste, number of
totes/tubs processed, and the average weight (net fish weight) of the totes/tubs are recorded in the Operator’s
logs. The City maintains records of all the recorded fish waste logs, any breakdowns, pollution incidents, or
incidents of non compliance. An annual report is compiled and sent to ADEC, including all reported information
as well as the results of the annual diving survey and report (of the outfall line terminus or discharge location).

The APDES Permit, the State DEC Critical Habitat discharge permit, and all other required postings are kept
current and are posted inside the Fish Waste Grinding Facility, the contracted firm’s business, and the City
Harbor Office.

EMPLOYEE TRAINING. The City and contracted firm train all personnel involved with the maintenance and operation
of the Fish Waste Grinding Facility appropriately to ensure the safety of the employee and the proper use of the
equipment per regulations.

PLAN REVIEW. This Plan has been reviewed by the City’s Port Director/Harbormaster, the contracted firm, and all
Staff involved in the maintenance and operation of the Fish Waste Grinding Facility. All objectives and
management practices set forth in this Plan fulfill the requirements of the Permit and are certified by the
signature and date below.

y‘ 30/ 20[3

ryan Hawkils, Port Di{ector/Harbormaster Date
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