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Title: Alaska Clean Diesel Grant Program      
                                     
Action: Diesel Grant Solicitation
Due Date: Consideration will be given to applications received on or before
5:00 p.m., October 29, 2010. 

Apply to: Alaska Department of Environmental Conservation Division of Air Quality

Purpose: The Alaska Department of Environmental Conservation (ADEC), Division of Air Quality is currently requesting proposals for diesel emission reduction projects throughout the state of Alaska. Funding for such projects is available through the State of Alaska Clean Diesel Grant Program. (http://www.dec.state.ak.us/air/anpms/dg/dghome.htm) 

Funding Sources:

· State Clean Diesel Grant  Program Funding: $830,000

· American Recovery and Reinvestment Act (ARRA) DERA Funding: $200,000

Background: ADEC has established regulations for the distribution and administration of grant funds under Alaska Administrative Code (AAC) Title 18, Chapter 54. Requirements for the Distribution and Receipt of Financial Aid (18 AAC 54.010-.900). These regulations apply to grant funds for control of air emissions and for the development of administration of air quality control programs in Alaska. 

Diesel emissions from diesel engines found in trucks, ships, locomotives, and agricultural and construction equipment create serious health problems for adults and have extremely harmful effects on children and the elderly. 
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Eligible Applicants: Funding is available for the following entities: 
· Municipalities; 
· Boroughs; 
· State agencies;
· Port and transit authorities;
· Air authorities;
· Non-profit groups;
· Federally recognized tribes located in Alaska; and
· Universities. 

Eligible Fleets: The following types of fleets qualify for funding (provided they belong to an eligible applicant):
· Buses;
· Medium or heavy duty trucks;
· Marine engines;
· Locomotives; and
· Non-road engines or vehicles. 
Eligible Activities: The following activities are eligible for funding:
· Purchase and installation (100%) of retrofit technologies certified or verified by EPA or California Air Resources Board (CARB); this may be a single technology or a combination of available technologies; (http://www.epa.gov/otaq/retrofit/verif-list.htm)
· Purchase and installation (100%) of EPA- or CARB-verified idle reduction technologies (i.e. fuel operated heaters (FOH), start-up/shut-down devices); (http://www.epa.gov/otaq/smartway/transport/what-smartway/verified-technologies.htm#idle) 
· Purchase and installation (100%) of Low Rolling Resistance Tires certified or verified by EPA or CARB; (http://www.epa.gov/otaq/smartway/transport/what-smartway/verified-technologies.htm#tires)
· Purchase and installation (100%) of Aerodynamic Technologies certified or verified by EPA or CARB; (http://www.epa.gov/otaq/smartway/transport/what-smartway/verified-technologies.htm#advanced) 
· Fleet purchases for replacement of highway and non-road vehicles with lower diesel emissions than the diesel-powered vehicle being replaced (DEC will fund incremental cost of new, cleaner vehicle, up to 50% ); and
· DEC will fund up to 75% of the cost (labor/equipment) of an eligible engine repower.
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Eligible Costs: Eligible costs covered under the claimed project cost include:
· The diesel emission reduction technology cost, including delivery charges;
· Supplies directly related to the installation of emission reduction technology;
· Labor, including any re-engineering of the vehicle or repower equipment needed to install the repower equipment if performed by a qualified installer; 
· Personnel costs only associated with project assistance;
· Expenses for applicant travel;
· Expenses for scrapping/destroying old engine; and
· Other costs directly related to the project, subject to Department approval.

Ineligible Costs: Ineligible costs will be subtracted from the claimed project cost. Ineligible costs include:
· Interest and warranty charges;
· Costs of ordinary maintenance, operation, repair or replacement, including spare parts;
· Legal fees and associated costs, fees to finance the project;
· Any labor of the owner or operator’s employees not listed in eligible costs unless approved by ADEC;
· The cost of any portion of project undertaken to comply with any applicable local, state, or federal pollution or emissions law;
· Costs incurred after the expiration date of the grant or loan agreement;
· Ordinary operating expenses not directly related to the project; or
· Other costs that ADEC may determine ineligible.

Monitoring, Recordkeeping, and Reporting
(IMPORTANT: Records must be kept for 3 years after project completion)
· For all participating vehicles or equipment identified in the approved application, the applicant shall monitor and maintain quarterly records of the gallons of fuel consumed for each vehicle or equipment type;
· For each vehicle or equipment type, the applicant shall maintain quarterly records of the following:
· The location where participating vehicle/equipment is stored, when not in use;
· Vehicle/equipment loss, sale, repower, engine overhaul, and in the case of remanufactured engines, any engine maintenance or service performed according to the OEMs schedule of recommended engine maintenance and service;
· When vehicle/equipment is sold or leased, identification and location of new owner or lessee; and
·  (
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)Any emission test results completed to verify or certify a participating engine.                                                                                                  
· If vehicle/equipment travels outside Alaska during the project period for the purpose of maintenance or repair, the applicant shall:
· Record the date vehicle/equipment leaves and returns to Alaska;
· Record destination where maintenance or repair was performed;
· Keep an invoice or receipt documenting date(s) and type of maintenance or repair performed.
· Within 30 days after the end of each year, January 1st-December 31st, the applicant shall submit full report to ADEC discussing each of the categories above; 
· The ADEC may conduct an unannounced inspection of the originally tested emission-related engine parameters specified in project summary periodically throughout the project period; and
· For projects funded with ARRA funds, information must be reported on jobs created and retained for each quarter. 

ADEC Application Review and Selection Process: ADEC will conduct a comprehensive review of the grant application and supporting documentation. All complete applications will be reviewed and evaluated by a panel of air quality staff based on complete and thorough information discussing each section of the Project Summary. 

Application Evaluation Criteria: Applications will be evaluated based on:

· Project Approach
· Project Results
· Project Collaboration
· Project Readiness
· Program Priorities
· Staff Expertise and Qualifications
· Budget Overview
· Target Fleet and Engine Description

Scoring Proposed Projects:

· Each member of review committee will complete individual scores for a proposed project.
· The average score will be taken from each of the individual scores for a proposed project.
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· After review committee has scored all proposals, the committee shall rank proposals by score.
· The department will select two tiers of projects:
· Tier 1
-Highest ranked projects will be selected and available money will be allocated to these projects.
· Tier 2
-The department will rank and select projects if additional money becomes available.

Reconsideration:

· No later than 10 days after receiving the department’s written notification under 18 AAC 54.080(f), the applicant may make a request for reconsideration to the director.
· No later than 15 days after receiving a request for reconsideration, the director shall review the request, the proposal, and any relevant supplemental material and may issue a written decision. If there is not a decision made within the 15 day period, the request is considered denied. 

Acceptance of Monetary Aid:
Below are guidelines for those applicant proposals that are chosen to receive grant funding from the State of Alaska.
 
· Department will negotiate sub-grant agreement with recipient.
· Department will incorporate any audit requirements applicable under 2 AAC 45.010.
· Department may require sub-grantee to procure, maintain, and demonstrate liability, hazard, or worker’s compensation insurance, and designate policy limits.
· During contract agreement, sub-grantee shall maintain related records, reports, invoices, documents, or other information required under agreement for at least 3 years after project completion.
· During contract agreement, sub-grantee must agree to comply with all Federal Law and requirements.
· Failure to comply with agreement may result in payment being withheld from sub-grantee. 
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Part 1. Applicant Information Form

	1. Applicant (State Organization, Municipality, Tribe, etc.)

	2.   Project Title:

	3.   Contact name:

	4.   Title:

	5.   Person with contact signing authority (if different from above):

	6.   Mailing Address and contact information:

		Street:

	City:

	State:

	Zip Code:

	Phone: (        )

	Cell: (        )        

	Fax: (        )

	Email:






	7.   Applicant DUNS Number?

	8.   Total amount requested for proposed project?




Funding History:

Has the engine(s) or vehicle/equipment in this application been awarded funding or been considered for funding by any agency? 
	
Yes	No





	

If yes, please fill out the following:

	Agency applied to
	

	Date of Application
	

	Funding Requested
	$

	Application Status
	






Applicant must read and initial each item below to indicate understanding and agreement:
I understand that this application is for evaluation purposes only and does not guarantee project funding. 

Initial:

I understand and agree that the DEC will conduct an inspection of the vehicle/equipment that is subject of this application prior to an award to verify it meets all requirements of grant agreement.

Initial:

I certified that all information and documentation provided with this application is true and accurate.

Initial:

I understand that for completion of this application all items of the application form and required attachments need to be present to qualify.

Initial:

I understand and agree that it is my responsibility to contract the work to a vender/supplier to complete project and not the DEC’s.   

Initial:

I understand and agree that it is my responsibility to provide annual reports to the DEC on project after assistance period for at least three years after project completion. 

Initial:

I understand and agree that new engines/parts funded by this program can only be purchased or ordered once the contract is signed. 

Signed:								Date:			

Name (Please Print):									

Title:												

Part 2. Project Summary Guidelines: The Project Summary must not exceed a maximum of 15 single-spaced typewritten pages. The page limit only refers to Part 2 of this application and does not include fleet descriptions or additional attachments. Place your name and project title at the top of each page of the Project Summary. Preliminary review of proposals will be conducted to ensure it meets requirements of 18 AAC 54.050. ADEC may request additional information if it is necessary in completing review of proposal. The department will score a proposed project on a scale of 0-100 based on the following criteria:

Project Approach: (15 points): The applicant should describe the following:
· project goals and measurable outcomes that are expected with proposed project;
· how the applicant decided on the type of diesel emission reduction technology to use;
· describe the sustainability of project after assistance period ends;
· describe the methods which will be used to monitor project for submittal reports; and 
· provide a detailed timeline for project implementation. It is recommended that applicant includes a timeline like the example below. 

Example Timeline
	January
	Recruit Staff

	February-March
	Order technology device(s) planned for emission reduction project

	April
	Provide report to DEC on progress of project

	May-July
	Certified contractor performs work 

	August
	Evaluation of project goals/achievements

	September
	Submit Report to DEC 



	Task
	Jan.
	Feb.
	Mar.
	April
	May
	June
	July
	Aug.
	Sept.

	Recruit Staff
	

	
	
	
	
	
	
	
	

	Order technology to be used for project
	
	
	
	
	
	
	
	
	

	Report to DEC on project
	
	
	
	
	
	
	
	
	

	Work begins on installation of technology
	
	
	
	
	
	
	
	
	

	Evaluation of Project
	
	
	
	
	
	
	
	
	

	Submit Report to DEC
	
	
	
	
	
	
	
	
	


Project Results: (15 points): This section of the Project Summary must include a discussion on how this will directly influence air quality issues. Outputs need to be provided showing diesel emission reductions and fuel usage before and after project implementation. It is recommended that applicant complete and include tables below, or something similar in project summary. 

	Emission Calculations


	Pollutant
	Baseline Engine
	After applied technology 
	% reduction of emissions
	Pounds/Year Reduced
	Cost per Ton

	PM
	
	
	
	
	

	NOx
	
	
	
	
	

	CO2
	
	
	
	
	

	VOC
	
	
	
	
	



	Fuel Consumption

	
	
Hours of Operation
	
Gallons/Hour Consumed
	
Price/Gallon
(estimate)
	
Annual Fuel Consumption
	
Annual fuel cost

	Baseline Engine
	
	
	
	
	

	After Applied Technology
	
	
	
	
	


Note 1: Baseline engine refers to original engine w/o being modified.
Note 2: For fuel price use 2010 price/gallon cost.

1 http://fin.admin.state.ak.us/dof/ak_admin_manual/resource/81.pdf	3 http://www.epa.gov/otaq/models/nmim/420r05024.pdf
2 http://cfpub.epa.gov/quantifier/view/index.htm			4 http://www.epa.gov/otaq/retrofit/verif-list.htm

Project Collaboration: (5 points): The applicant should discuss outreach conducted with other federal or state agencies, community, or the public regarding project support. This outreach may include, but is not limited to:
· Letter of support from governing body of a community;
· Commitment of in-kind resources; or
· Other evidence of support.

Project Readiness: (5 points): This section must discuss the planning process in which applicant took to compile information and data regarding proposed project. Description should talk about how proposed project is, “shovel ready”, if funding is granted for particular project. 


Program Priorities: (20 points): The applicant should provide an explanation regarding how proposed project will address program priorities that the state of Alaska has chosen. Applicants will be evaluated based upon the extent and quality to which the proposed project addresses the following:
· Maximize public health benefit;
· Are the most cost-effective;
· Serve areas:
· With highest population density;
· Are poor air quality areas (including nonattainment or maintenance of national ambient air quality standards for a criteria pollutant, Federal Class I areas, or areas with toxic air pollutant concerns);
· That receive a disproportionate quantity of air pollution from diesel fleets; including truck stops, ports, rail yards, terminals, and distribution centers; or 
· That use a community-based multi-stakeholder collaborative process to reduce toxic emissions;
· Include a certified engine configuration or verified technology that has long expected useful life;
· Maximize the useful life of any certified engine configuration or verified technology used or funded by the eligible entity;
· Conserve diesel fuel; and
· Utilize ultra low sulfur diesel fuel (15 parts per million of sulfur content) 

Staff expertise and qualifications: (20 points): This section must include information on your organizational experience for timely and successfully achieving the objectives of the proposed project, staff qualifications, staff knowledge, and resources or the ability to obtain them, to achieve goals of proposed project. This information would also include qualifications, experience, and expertise of named contractors and vendors providing services for proposed project. Resumes can be included in this section regarding those individuals that will be involved in proposed project.  

Budget Overview: (10 points): Applicants must itemize costs related to personnel, fringe benefits, travel, equipment, supplies, contractual costs, other direct costs, indirect costs, and total costs. For example, if travel is not necessary for project completion, respond to this question with N/A. Include all copies of quotes and invoices pertaining to proposed project. 

Target Fleet & Engine Description: (10 points): Applicants will be evaluated on detail provided in the Alaska Clean Diesel Grant Program Inventory Spreadsheet. 


Example Budget Table
 
	
	DEC Funding

	Personnel
	

	(1) Manager@ $25/hr x 20hrs/wk x 8 wks
	$4,000.00

	(1) Project Secretary @ $16/hr x 25hrs/wk x 8 wks
	$3,200.00

	Total Personnel
	$7,200.00

	Fringe Benefits (20% Salary/Wages)
	

	Manager
	$800.00

	Project Secretary
	$640.00

	Total Fringe Benefits
	$1,440.00

	Travel
	

	1- trip to Anchorage (1day, 1night)
	

	 Airfare and Rental Car Fee
	750.00

	 Room & Board
	300.00

	Total Travel Costs
	$1050.00

	Equipment
	

	1- 230hp Caterpillar C7
	$45,000.00

	
	

	Total Equipment Costs
	$45,000.00

	Supplies
	

	Hull materials 
	$5,000.00

	
	

	Total Supplies
	$5,000.00

	Contractual
	

	Repower installation services
	$10,000.00

	Old engine disposal
	$1,500.00

	Total Contractual
	$11,500.00

	Other
	

	Global Positioning Unit for Marine Vessel
	$2,500.00

	
	

	Total Other
	$2,500.00

	
	

	Total Funding
	$73,560.00



Note: Please provide copies of all invoices and quotes associated with project costs.





Class I National Parks and Wilderness Areas




Alaska
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 (
Anchorage- Carbon Monoxide Maintenance Area
Juneau- Recently (2009) achieved compliance with EPA standards for fine particle pollution, also known as PM 2.5.
Fairbanks- PM 2.5 Non-attainment Area
)




Alaska Non-attainment & Maintenance Areas

 (
Anchorage
 & Fairbanks 
- Carbon Monoxide Maintenance Area
Fairbanks- PM 
2.5
 Non-attainment Area
Eagle River & Juneau- PM
10 
Non-attainment Area
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Glossary
ADEC- Alaska Department of Environmental Conservation

Air Toxics- chemicals in the air that are known or suspected to cause cancer or other serious health effects, such as reproductive problems or birth defects. Air toxics are also known as "hazardous air pollutants." Mobile sources emit a number of air toxics associated with both long-term and short-term health effects in people, including heart problems, asthma symptoms, eye and lung irritation, cancer, and premature death.

CARB - California Air Resources Board

Carbon Dioxide (CO2) - Colorless, odorless, non-combustible greenhouse-gas that contributes to global warming. Formed by complete combustion of fossil fuels (coal, charcoal, natural gas, petroleum) and carbon containing products (such as wood), it is released also through respiration by living organisms and by the gradual oxidation of organic matter in soil.

DERA- Diesel Emissions Reductions Act, a federal program that provides funding to states to support projects that reduce harmful emissions from diesel engines. 

Diesel Fuel- a fuel that is commonly or commercially know, sold or represented as diesel fuel, including any mixture of primarily liquid hydrocarbons that is sold or represented as suitable for use in an internal combustion, compression-ignition engine.

DUNS- The Data Universal Number System, abbreviated as DUNS is a system developed and regulated by Dun & Bradstreet (D&B) which assigns a unique numeric identifier to a single business entity.

Idle Reduction Technology - technologies that provide power to the vehicle that would otherwise be provided by idling of the main propulsion engine; this technology includes systems designed for stationary or mobile use.

Maintenance Area- geographic areas that had a history of nonattainment, but are now consistently meeting the National Ambient Air Quality Standard (NAAQS). Maintenance areas have been re-designated by the U.S. Environmental Protection Agency (EPA) from "nonattainment" to "attainment with a maintenance plan," or designated by the Environmental Quality Commission.


National Ambient Air Quality Standards- The National Ambient Air Quality Standards (NAAQS) are standards established by the United States Environmental Protection Agency under authority of the Clean Air Act (42 U.S.C. 7401 et seq.) that apply for outdoor air throughout the country

Nitrogen Oxide (NOx) - a group of highly reactive gases that contain nitrogen and oxygen in varying amounts. Many of the nitrogen oxides are colorless and odorless. The common pollutant nitrogen dioxide (NO2) can often be seen combined with particles in the air as a reddish-brown layer over many urban areas. Nitrogen oxides are formed when the oxygen and nitrogen in the air react with each other during combustion. The formation of nitrogen oxides is favored by high temperatures and excess oxygen (more than is needed to burn the fuel). The primary sources of nitrogen oxides are motor vehicles, electric utilities, and other industrial, commercial, and residential sources that burn fuels.

Non-attainment areas- any area that does not meet (or that contributes to ambient air quality in a nearby area that does not meet) the national primary or secondary ambient air quality standard for the pollutant.

Particulate Matter (PM) - tiny particles or liquid droplets suspended in the air that can contain a variety of chemical components. Larger particles are visible as smoke or dust and settle out relatively rapidly. The tiniest particles can be suspended in the air for long periods of time and are the most harmful to human health because they can penetrate deep into the lungs. Some particles are directly emitted into the air. They come from a variety of sources such as cars, trucks, buses, factories, construction sites, tilled fields, unpaved roads, stone crushing, and wood burning. Other particles are formed in the atmosphere by chemical reactions.

Regional Haze Rule- to reduce haze and to meet requirements of the Clean Air Act, EPA issued a regional haze rule in April 1999. The rule is aimed at protecting visibility in 156 Federal Class I areas.

Repower- repowering means modifying or replace an existing engine with a cleaner, more efficient technology of the same type.

Retrofit technology - technologies that can be installed on existing diesel-powered vehicles that reduce emission levels of one or more pollutants

Volatile Organic Compound (VOC) - are emitted as gases from certain solids or liquids. Volatile organic compounds are compounds that have a high vapor pressure and low water solubility.
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