My name is Nick Knowles.
This briefing concerns the joint effort between ADEC, USCG, & EPA to restructure the
framework of Spill Contingency Plans in Alaska.

1

Here you see the hierarchy of spill response plans as envisioned in the NCP.
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Here you see the Area Planning boundaries that the task force proposed. However, in
recent months, it’s come to light that USCG HQ is asserting an interpretation of the NCP for
which there can be only one FOSC for each ACP. As such, these boundaries will not pass
muster with their requirements, and we are returning to the drawing board to achieve
consensus among OSC’s
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Here is the framework we were working towards. The AK Statewide Planning Committee
was to be made up of public servants who work in the area planning realm. The purpose
would be to coordinate efforts between the Area Committees and the ARRT, and to ensure
consistency across plans. This body will be charged with quantifying the level of effort
required to get from where we are now and where we want to be, and determining
whether resources are available sufficient to close that gap. In March, I sent out invitations
to all the potential members to kick off with a conference call. Shortly thereafter, that
effort had to be cancelled.
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While this memo was issued in early February, I wasn’t made aware of it until early March.
Even then it was some time before we began to see that this could potentially derail our
efforts to restructure our planning areas and plans. In mid‐marched we cancelled the effort
to stand up the Statewide Area Planning Committee and starting working to schedule a
meeting of the OSC’s in conjunction with this meeting. The OCS’s will meet tomorrow in
Juneau.
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Read Bullet 1 – Alaska Plans and planning committees do not currently conform to that
interpretation of the NCP.
Read bullet 2 – Over past few decades, EPA and USCG issued guidance directing changes
and updates to the structure of ACP’s and RCP’s nationwide. Without getting into the
reasons why, suffice it to say that most of these changes were not implemented in Alaska.
But because of this we have a pretty good idea of what form standardized ACP’s will take
(ICS format), and what their standardized contents will be. Given the tasking and
resources, we could start work on this requirement.
Don’t Bullet 3 ‐ Basically the remainder of the memo directs CG‐MER to comply with
existing regulations and re‐vitalize the contingency planning program nationwide.
Bullet 4 – This is why we’re meeting Thursday. Neither D17 nor any of the COTP’s have
advised what, if any, actions they intend to take regarding this memo.
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The Area Planning Task Force consists of myself, LCDR Matt Hobbie, Senior CPO Tiffany
Wright of Sector Anchorage, and Shannon Miller of ADEC. The documents that we have
produced have all been posted to the State’s ADEC website. Note that planning area
boundaries were previously approved, but have now been called into question.
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Currently all work on this effort is on hold, until we have at lest a conceptual model of what
geography each of the ACP’s will cover. Bullets 3 through 7 would all fall to the Statewide
Area Planning Committee to accomplish. We hope that the OSC’s will achieve consensus
tomorrow, but if not, we will continue with the Unified Plan/Subarea Plan framework as it
currently exists.
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At this time I’d be happy to answer any questions.
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