Former Galena FOL, Alaska
Technical Project Team (TPT) Meeting
April 2013

Date/Time: Monday, April 15, 2013
9:00 a.m. — 5 p.m. Alaska Time

Location: ADEC
610 University Avenue
Fairbanks, AK 99707

Main Office Phone No: (907) 451-
Conference Room
Coffee will be provided.

Agenda:

1) Introductory Remarks

2) Data Gap Sampling

CH2MHill

e SC Sites

e Well Installations

e Groundwater Sampling Events

Parsons

e SC Sites

RI Sites

Well Installations

Bioreactor Start-up and Recommendations for 2013 O&M

Vapor Intrusion Evaluations (update on action items/status from Risk Scoping Meeting,
as needed)

e Risk Assessment (update on action items/status from Risk Scoping Meeting, as needed)

3) FAA and ADOT Permitting (Construction Safety Plans to be discussed Tuesday if Jeremy
Worrall can attend)

4) Schedule



Former Galena FOL, Alaska
Technical Project Team (TPT) Meeting
April 2013

Date/Time: Tuesday, April 16, 2013

8:00 a.m. — 2:30 pm Alaska Time

Location: Fairbanks North Star Borough

809 Pioneer Road
Fairbanks, AK 99707

Main Office Phone No: (907) 459-1401
Chizmar Conference Room

Coffee will be provided.

Agenda:

1)
2)

3)

4)

5)

6)

Introductory Remarks
Continuation of April 15™ meeting as needed

MMRP Investigations

Status of contract

USACE approach for managing contracts and oversight
Remaining actions to obtain approval of work plan
Overview of 2013 investigation

Construction Safety Plans
e [nitial Comments from ADOT

IRA at SS016, TCE Soil Treatment, and Landfarm Expansion
e Introduction

0 Project Overview

o Points of Contract

0 Project Schedule

o Critical Milestones
e Work Plan and UFP-QAPP Addendum
e Field Implementation

o IRA

o TCE Soil Treatment

o0 Landfarm Expansion and O&M

Review of Stakeholder/RAB agenda

7) Closing Remarks



