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State Project Management
• Ira Rosen assumed the role of Project Manager and began coordinating

the work of the project contractors and state agencies.

Stakeholder Outreach
• Emerald/ABS developed a stakeholder survey, which was made available

on the website and passed out at stakeholder meetings.
• 09-24-08 City of Fairbanks Stakeholder Consultation Meeting
• 09-24-08 University of Alaska Fairbanks Stakeholder Consultation

Meeting
• 09-25-08 NAEC Stakeholder Consultation Meeting
• 09-25-08 City of North Pole Stakeholder Consultation Meeting
• 09-25-08 Stevens Village Stakeholder Consultation Meeting
• 09-25-08 first regional public meeting was held in Fairbanks.

State Agency Oversight Team
• The State Agency Oversight Team, including ADEC, ADNR, AOGCC,

ADOR, and UA met on September 16th to obtain a progress report on the
project, and discuss issues/items identified by the SAOT and project
contractors.

Website
• Project website was updated with posting of the survey and information

about the regional stakeholder meetings.

Upcoming Milestones
• Four regional public meetings to be held in October.
• Numerous individual stakeholder meetings to be held in October.
• SAOT meeting in Anchorage.


