AK Shield 2014 Hazmat Symposiu &=
and Field Exercise

Kodiak, Alaska

April 1-3, 2014

ExecutiveSummary:

TheAlaskaDepartment of Environmental Conservation (DEC), Division of Spill Prevention and
Response (SPARLilitated the planning and executiaf the Alaska Shield 2014 Hazmat
Symposium and Field Exercise in Kodkdifrom April £3, 2014 This Hazmat component of
Alaska Shield was sponsored by the Statewide Hazardous Materials Response Team, DEC, and
the AlaskaDivision of Homeland Security and Emergency Management (DHS&&EM),
sponsored by Alaska West Express] hosted bythe City of Kodiakire Department The

theme for this year's event was the B@nniversary of the 1964 Alaska Earthquakée
symposiunportion was held at the Kodiak Harbor Convention CeateApril 1¢2, and the
functional field exercise was held at the Kodiak City Dock on Apt@iv8r 70 people attended

the symposium which provided classroom style presentations regarding hazmat team
activation, hazmat sizep, preentry hazmat sampling refreshgntermodal tanks, a panel
discussion on hazmat firegnd a full day of AmmoniAwarenessResponseéraining. The topics
were presented through lectures, interaadhactivities, and demonstrains. For the field

exercise, the Statewide Hazmat Response Teams from Anchorage, Fairbanks, Kodiak, Juneau,
Ketchikanand support teams fronSitka, MatSu, 108 Civil Support Team (CST), and EPA
respondedn Level A suit§fully encapsulated chemicatgective suit with supplied aitp

three separate simulated releases of extremely hazardous substances from a catastrophic
earthquake Other participants includethe 85" CST from Utalthe Kodiak Coast Guard,

Kodiak Fire Departmenand staff fromDECGand DHS&EMThree tazmat vendors also

attended the event.Presentations, photos, and other meeting materials will be availsida

at the DEC Hazmatelsite:

http://dec.alaska.gov/spar/perp/hazmat.htm

Background of Statewide Hazmat Response Team:

In 1996 DEC initiated a hazmat planningaet by forming a work group to develagpstatewide
Level Aresponsecapabilityin order to maintain and expanoil and hazardous substance spill
responsecapabilitieshroughout Alaska Theprimarymembersto the work group included the
Municipality of Aichorage, the Fairbanks North Star Borough, and DEC. The efforts of the
group resulted in the formation of a Regional Hazmat Response Team consisting of the
Anchorage and Fairbanks Hazmat TeaRmmal local response agreements were negotiated
so that loth teams were capable of responding beyond their jurisdictional boundaries at the
directionof the DEC State G®cene Coordinator (SOSO)he regional team has expanded and


https://webmail.alaska.gov/exchweb/bin/redir.asp?URL=http://dec.alaska.gov/spar/perp/hazmat.htm

is now called the Statewide Hazardous Materials Response Team and consi&s of fi

community Level A response teams from Anchorage, Fairbanks, Juneau, Ketchikan, and Kodiak
and otherresponse partners inclugthe 1039 Civil Support Team (CST), the EPA Response
Team, and numerousecal fire departments that support the Level A teanThefive

communityteams are all deployabley the DEC SO&Lany location within the State of Alaska

that would require a Level A response.

TheStatewideHazmatResponsé&Vork Group has continued to grow and now has over 25
participating entities inluding local, State, Federal, military, private and industry hazmat
response partnersDEC facilitateshie work group meengs3 times per year taliscuss and

update statewide response capabilities, standardizing operating procedures, lessons learned
from recent responses, training, exercises, equipment enhancements, decontamination assets,
weapons of mass destruction (WMD) contingencies, funding, and other topics of interest.

DEC and the Statewide Hazmat Response Work Group costmtezus on enhancimthe

overall hazmat response capability in the Statach includes the integration of response

teams, training opportunities to work togethgsromoting coordination for acoherent

response effort to any hazmat related incidestistaining a mass decomtgnation capability,

and to improve the working relationship between all hazmat response partners throughout the
State.

The Alaska Shield exercise provides the perfect opportunityetopaccomplish these goals.

Symposium and Exercidevaluation Summary:

Attached you will find evaluation summaries for both the symposium and the field exercise.
These summaries are a compilation of the evaluations submitted by attendees and participants
of the event. Overall the event was a great sess.

We had over 70 people attending the symposium and ammonia training. Attendees
represented 9 different Level A response teams, 3 fire departme@rsate agencies, 2 federal
agencies? National Guard Civil Support Teafms$ocal seafood processgiand 3 independent
vendors of emergency response equipmeiihe general comments were very favorable
towards the classroom portion of the eventhe full day ammoniawarenesgraining was
provided byiWorkWisea contractorfrom Seattle and receivedexcellent reviewsThe
importance ofproviding training topics specific to Alaska is certainly recognized as vital to all.

Kodiak was a fantastic venue fortfieldexercise, and just getting the people and equipment
there presented a logistical training opportunity for any potential +&ale remotely located
hazardous substance release. Specific equipment needs in remote areas as well as shipping
restrictions carbe a hindrance to a timely and successful respoidee exercisat the city

dock incluled 30 hazmat technicians fromd#ferent hazmat teams, and 24 additional support
staff acting as controllers and facilitators. Threzmat techniciang/ere integrated into 9 entry
teams withall membersof each teanfrom different home teams.This allowed the responders



to work with other responders that they do not know or normally work with. This integration
approach has been used in the last 3 Alaskal&iazmat Exercises and has proven to be an
invaluable learning tool and relationship buildérhe 9 entry teams were each able to make
entry in their Level A suits to three separate hazmat release scendriesKodiak Hazmat

Team also set up their welecontaminatiornunit so all entry teams were able to go through the
decon line once Being Kodiak, it did rain all day which added another element of realism for a
coastal community response.

Oneresponsesite simulated a stash of &allon drums cordining a liquid poison that had
released, along with one unconscious victim to be rescued. Two leaking drums had to be
placed in overpack drums for containment and source control.

A second site was a mock mobile clandestine laboratory containingegyvafilab equipment
and an unknown white powder and liquid substance that needed to be sampled for analysis.
This scenario also included the entry teams and the samples they collected going through a
decontamination line.

The third scenario was origafly to be a simulated ammonia leak from the Trident Seafood
processing facility near the city dock. A last minute cancellation from Trident caused the Kodiak
Deputy Fire Chief to come up with an alternate scenafio.ourgreat luck, he was able to

secue a fishing vessgthe F/V Pacific Stormpr the day and set up a simulated refrigerant

release in the engine room of the vessel. The teams made entry onto the boat down a ladder
from the dock and worked their way to the lower level of the boat to sed¢he leak. This was

the highlight of the response scenarios as many of the technicians had never before made a
Level A entry onto a fishing vessel.

These response scenarios were realistic and very typical of what any of our response teams may
encounterthroughout Alaska.In addition, EPA set upteining station at the dock to

demonstrate and explain a HAZCAT (hazard categorization) system for identifying an unknown
substance.This was a training station that did not involve suiting up in Levebgh &ntry

team was able to attend this presentatias well

The participant evaluationwill be used to helpdetermine future training topicsesponse
scenarios, and tanprove uponthe overall success of thilaska Shieltlazmat Symposium and
Field Exercise.



2. A variety of response equipment used by different teams throughout thevgésten display to share knowledge and
information between local teamg§Photo ADEC).




4. Overview of the exercise area showing thend lab, and decontamination trailsites(Photo ADEC).

5. LEFTHAZMATespondersonductingvictim rescueat drum site RIGHTHAZMAT respondem/er—packing a 5&allon drum.
(Photo ADEC).



6. AZMAT respondetsok samples from anobilelab scenario al
(Photo ADEC).

£

onunit.

fdecontaminati

A S

2\

8. LEFTHAZMAT respondesaxcessing a fishing vessel with a simulatftigerantleak in the engine room. RIGHHAZMAT
respondersvorking in the engineoom to isolate the leakPhoto ADEC).



. HAZMAT respondges:cessing the fishing vessel. (Photo ADEC).
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10. HAZMAT respondehgading to the scenario sites. (Photo ADEC).



