Suggested Marine Vessel Contingency Plan Scenario Template


The Marine Vessels Section suggests that the following template be used for creating each of the contingency plan scenarios required by 18 AAC 75.425(e)(1)(F).  This easy-to-develop template ensures that adequate information is included in the scenario to not only meet regulatory requirements, but also allow it to fulfill its purpose as a usable guide to a response.  It is incumbent on the plan holder to ensure that the information provided is accurate and complete. The conclusion of the scenario must demonstrate that the response planning standard can be met as detailed in the contingency plan.

18 AAC 75.405(b) allows a plan applicant to consult with the Department prior to submitting the plan for approval to ensure that the plan meets regulatory requirements and to discuss the contents of the plan.  The Marine Vessels Section encourages all plan holders to discuss the template and its requirements with one of our staff (http://www.dec.state.ak.us/spar/ipp/marine-vessels/contact-marine-vessels.htm ) before beginning so that the scenarios can be developed correctly and efficiently.  

A scenario needs to include the following sections in order to be complete:
1. A description of scenario conditions and assumptions
2. An overview of command objectives, actions, and decisions
3. A timeline describing the strategic actions taken to meet the tactical objectives
4. Information to support the conclusion that the response planning standard can be met in the required timeframe
The following descriptions provide more information on how to meet each of the above requirements.


Scenario Conditions and Assumptions

18 AAC 75.425(e)(1)(F) requires that the scenario description include, at a minimum:
1. Spill location
2. Time of year
3. Time of day
4. Source and cause of the spill
5. Quantity and type of oil spilled
6. Relevant environmental conditions, including weather, sea state, and visibility
7. Spill trajectories
8. A complete incident management team organization chart for the response 
Additionally, include any other clarifying information or assumptions under which the scenario was written (e.g., spill rate, oil/product characteristics, emulsion information, equipment availability, etc.).



Command Objectives, Actions and Decisions

The information required in this section should describe the overall objectives of the scenario and the tactical objectives which would drive the response actions.  The format used for the following tables can meet this requirement.  The objectives and strategies may need to be adjusted to be specific to the response.

Table 1:  General Response Objectives and Strategies

	Objectives
	Strategies

	Safety
	

	Source Control
	

	Containment, Control and Recovery of Oil
	

	Protection of Sensitive Resources
	

	Public Outreach
	

	Others if/as necessary
	






Table 2:  Tactical Objectives 
(one set of tables per day; use appropriate time frames; add objectives for each section)

	Command and Command Staff

	
	Hours 0 – 2 or
0600 – 1200 or 
Timeframe that is appropriate to the scenario
	Next Appropriate Time Block
	Next Appropriate Time Block 
(continue as necessary)

	Unified Command

	Appropriate objectives 
	Appropriate objectives
	Appropriate objectives

	Liaison
	
	
	

	Public Information
	
	
	

	Safety
	
	
	




	Planning Section

	
	Appropriate Time Block
	Appropriate Time Block
	Appropriate Time Block

	Planning Section
	
	
	

	Documentation Unit
	
	
	

	Resource Unit
	
	
	

	Situation Unit
	
	
	

	Environmental Unit
	
	
	






	Operations Section

	Appropriate Time Block
	Appropriate Time Block
	Appropriate Time Block

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



	Logistics Section

	Appropriate Time Block
	Appropriate Time Block
	Appropriate Time Block

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




	Finance Section

	Appropriate Time Block
	Appropriate Time Block
	Appropriate Time Block

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	






Timeline Describing the Strategic Actions Taken to Meet the Tactical Objectives

The following table can be used to describe the actions taken during a response.  The left-most column divides the actions in a way which ensures all parts of the applicable regulation are met, as well as including other standard areas such as safety and notifications.  The actions are laid out in a timeline so that it is easy to follow the flow of actions and ensure that all steps are taken in a logical order (e.g., mobilization of equipment occurs before the equipment is assigned in the field).  The time frames used should be appropriate to the stage of the response (e.g., after Day 2, it may be reasonable to switch from 6-hour time blocks to day and night shifts).  Technical manual or internal plan references are included to ensure that enough information is provided for the scenario to be a usable guide for a spill response.  

It is important to note that all tactical objectives must be supported by actions in the scenario strategy.  Additionally, all actions described in the scenario strategy must have steps which follow a logical sequence (e.g., at the appropriate times, notify contractor A that equipment is needed, mobilize contractor A’s equipment, transport contractor A’s equipment, and deploy Contractor A’s equipment in the field in a specific location).



Table 3:  Scenario Strategy
(one table per day; use appropriate time frames)

	ADEC Requirement 18 AAC 75.425(e)(1)(F)
	Timeline – Actions Taken

Hours 0 – 2 or
0600 – 1200 or 
Timeframe that is appropriate to the scenario
	Technical Manual or Plan References
	Timeline – Actions Taken

Next Appropriate Time Block
	Technical Manual or Plan References
	Timeline – Actions Taken

Next Appropriate Time Block
 (continue as necessary)
	Technical Manual or Plan References

	Safety
	In this and all cells below, include all actions taken to meet the needs of the response area listed to the left.
	In this and all cells below, include any references to a PRAC technical manual or internal plan reference which would help clarify the actions listed.
	In this and all cells below, include all actions taken to meet the needs of the response area listed to the left.
	In this and all cells below, include any references to a PRAC technical manual or internal plan reference which would help clarify the actions listed.
	In this and all cells below, include all actions taken to meet the needs of the response area listed to the left.
	In this and all cells below, include any references to a PRAC technical manual or internal plan reference which would help clarify the actions listed.

	Notification
	
	
	
	
	
	

	(i) Stopping Discharge at Source and
(viii) Lightering
	
	
	
	
	
	

	(ii) Preventing or Controlling Fire Hazards
	
	
	
	
	
	

	(iv) Surveillance and Tracking of Oil; Forecasting Shoreline Contact Points
	
	
	
	
	
	

	(v) Protection of Environmentally Sensitive Areas and Areas of Public Concern
	
	
	
	
	
	

	(vi) Spill Containment and Control Actions &
(vii) Spill Recovery Procedures
	
	
	
	
	
	

	(ix) Transfer and Storage or Recovered Oil/Water; Volume Estimating Procedure
	
	
	
	
	
	

	(x) Plans, Procedures and Locations for Temporary Storage and Disposal
	
	
	
	
	
	

	(xi) Wildlife Protection Plan
	
	
	
	
	
	

	(xii) Shoreline Cleanup
	
	
	
	
	
	

	Non-mechanical Response
	
	
	
	
	
	




Meeting the Response Planning Standard

Enough information must be presented in the plan to show that the response described in the scenario can meet the regulatory response planning standard in the mandated time frame.  This calculation should take into account de-rated skimmer recovery capacities, the amount of time each skimmer is operational, emulsion factors, primary and secondary storage, decanting, etc.
