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Cougar Ace 08/07/06-0800 To: 08/10/06-0800 Revised

June 2000IAP COVER SHEET

IAP COVER
SHEET

1. Incident Name 2. Operational Period to be covered by IAP (Date / Time)

From:

3. Approved by:
FOSC

SOSC

RPIC

INCIDENT ACTION PLAN
The items checked below are included in this Incident Action Plan:

ICS 202-OS (Response Objectives)

ICS 203-OS (Organization List) - OR - ICS 207-OS (Organization Chart)

ICS 204-OSs (Assignment Lists)
One Copy each of any ICS 204-OS attachments:

Map
Weather forecast
Tides
Shoreline Cleanup Assessment Team Report for location
Previous day's progress, problems for location

ICS 205-OS (Communications List)

ICS 206-OS (Medical Plan)

4. Prepared by: Date / Time

Electronic version: NOAA 1.0 June 1, 2000



To:

8. Time of Sunrise Time of Sunset

Cougar Ace

Execute/revise Salvage Plan with UC approval
Execute Wide Bay Tow and Mooring Plan
Verify potential resource  and enviromental impact areas based upon location of mooring in Wide Bay.
Transition logistical support for pollution response contingencies and salvage to Titan in Dutch Harbor.
Continue community outreach for Unalaska.
Developi safety zone and Security Plan for vessel access during salvage operations.
Develop plan to transition USCG assets to use of local assets.

Complete and submit site safety plan for pollution response tactics near vessel. 

Kevin Koechlein 7:288/8/2006

08/08/06-0800 To: 08/10/06-0800  revised

June 2000INCIDENT OBJECTIVES

INCIDENT OBJECTIVES
ICS 202-OS

1. Incident Name 2. Operational Period (Date / Time)

From:

ICS 202-OS

3. Overall Incident Objective(s)

4. Objectives for specified Operational Period

5. Safety Message for specified Operational Period

Approved Site Safety Plan Located at:

6. Weather See Attached Weather Sheet

7. Tides / Currents See Attached Tide / Current Data

9. Attachments (mark “X” if attached)

Organization List (ICS 203-OS)

Assignment List (ICS 204-OS)

Communications  List (ICS 205-OS)

Medical Plan (ICS 206-OS)

Incident Map(s)
Traffic Plan

Resource at Risk Summary (ICS 232-OS)

10. Prepared by: (Planning Section Chief) Date / Time

Electronic version: NOAA 1.0 June 1, 2000

Ensure the Safety of Citizens and Response
Personnel
Control the Source of the Spill
Manage a Coordinated Response Effort
Maximize Protection of Environmentally-Sensitive Areas
Contain and Recover Spilled Material
Recover and Rehabilitate Injured Wildlife
Remove Oil from Impacted Areas
Minimize Economic Impacts
Keep Stakeholders and Public Informed of Response Activities



To:08/08/06-0800 To: 08/10/06-0800 revisedCougar Ace

08/08/2006 07:34

Capt. DeVries LCDR Jeffries

John Brown Frank Wesser
Theo Camlin

B.McKibben/ M.Wagner

S. Francis/ G. Beurman

Kevin Koechlein

Lt. Gillman

NOAA- John Whitney

Greg Lebeau
Alvaro Guidotti (TITAN Dutch Harb

Buck McKibben
Lt. Hegedus

Charlie Hubert  ( Salvage)
Bob Umdenstock

RESPONSE/RECOVERY

WILDLIFE

Jim Burns

Rich Boes/Mike Mitchell

Rob Comphrey USCG
R.Habib

Boom
On SHore
Open Water

Air Surviellance

USCG Mike Delurey
ADEC John Bauer, Frank Wesser

H. Parker/Hall

June 2000ORGANIZATION ASSIGNMENT LIST

ORGANIZATION ASSIGNMENT LIST
ICS 203-OS

1. Incident Name 2. Operational Period (Date / Time)

From:

ICS 203-OS

3. Incident Commander and Staff
Primary Deputy

Federal:

State:

RP(s):

Safety Officer:

Information Officer:

Liaison Officer:
4. Agency Representatives

Agency Name

5. PLANNING SECTION
Chief

Deputy

Resources Unit

Situation Unit

Environmental Unit

Documentation Unit

Demobilization Unit

Technical Specialists

6. LOGISTICS SECTION
Chief

Deputy

Director

Supply Unit

Facilities Unit

Transportation Unit

Director

Communications Unit

Medical Unit

Food Unit

a. Support Branch

b. Service Branch

7. OPERATION SECTION

a. Branch I - Division/Groups

b. Branch II - Division/Groups

c. Branch III - Division/Groups

d. Air Operations Branch

Chief
Deputy

Deputy

Branch Director

Division / Group

Division / Group
Division / Group

Division / Group

Division / Group

Deputy

Branch Director

Division / Group

Division / Group

Division / Group

Division / Group

Division / Group

Deputy

Branch Director

Division / Group

Division / Group

Division / Group

Division / Group

Division / Group

Air Operations Br. Dir

Air Tactical Supervisor

Air Support Supervisor

Helicopter Coordinator

Fixed Wing Coordinator

8. FINANCE / ADMINISTRATION SECTION

Chief

Deputy

Time Unit

Procurement Unit

Compensation/Claims Unit

Cost Unit

9. Prepared By: (Resources Unit) Date / Time

Vessel Support Unit

Ground Support Unit

Electronic version: NOAA 1.0 June 1, 2000



To:

Capt. DeVries

John Brown

Theo Camlin

B.McKibben/ M.Wagner

S. Francis/ G. Beurman

Kevin Koechlein Greg LebeauBuck McKibben

NOAA- John Whitney

H. Parker/Hall

Cougar Ace 08/08/06-0800 To: 08/10/06-0800 revised
1. Incident Name 2. Operational Period (Date / Time)

From:
IN

INCIDENT COMMAND

FOSC

SOSC

RPIC

INFORMATION OFFICER

SAFETY OFFICER

LIAISON OFFICER

OPERATIONS SECTION CHIEF PLANNING SECTION CHIEF LOGISTICS SECTION CHIEF

STAGING AREA MANAGER

RECOVERY BRANCH DIRECTOR EMERGENCY RESPONSE BRANCH DIRECTOR AIR OPERATIONS BRANCH DIRECTOR WILDLIFE BRANCH DIRECTOR

PROTECTION GROUP SUPERVISOR

ON-WATER GROUP SUPERVISOR

SHORESIDE GROUP SUPERVISOR

DISPOSAL GROUP SUPERVISOR

DECON GROUP SUPERVISOR

DISPERSANT OPS GROUP SUPERVISOR

IN-SITU BURN OPS
GROUP SUPERVISOR

SAR GROUP SUPERVISOR

SALVAGE/SOURCE CONTROL
GROUP SUPERVISOR

FIRE SUPPRESSION
GROUP SUPERVISOR

HAZMAT GROUP SUPERVISOR

EMS GROUP SUPERVISOR

LAW ENFORCEMENT SUPERVISOR

AIR TACTICAL GP SUPERVISOR

HELIBASE MANAGER

FIXED-WING BASE COORDINATOR

AIR SUPPORT GP SUPERVISOR

RECOVERY GP
SUPERVISOR

WILDLIFE REHAB GROUP
SUPERVISOR

SITUATION UNIT LEADER

RESOURCES UNIT LEADER

DOCUMENTATION UNIT LEADER

DEMOBILIZATION UNIT LEADER

ENVIRONMENTAL UNIT LEADER

TECHNICAL SPECIALISTS

INVESTIGATORS NRDA REPS. A

SUPPORT BRANCH DIRECTOR

SUPPLY UNIT LEADER

FACILITIES UNIT LEADER

VESSEL SUPPORT UNIT LEADER

GROUND SUPPORT UNIT LEADER

SERVICE BRANCH DIRECTOR

FOOD UNIT LEA

MEDICAL UNIT LE

COMMUNICATIONS UN

E



To:Cougar Ace 08/08/06-0800 To: 08/10/06-0800  Revised

Wildlife Wildlife Rescue/Hazing/Treatment Group

Buck McKibben

TBD

TBD 

Bird/Mammal rescue TBD Avail. to deploy in 24 hrs

1. Coordinate with on water and on shore divisions to locate, rescue and treat oiled or injured birds and mammals.
2. Coordinate with state and federal agencies to recover and identify and dead birds or mammals.
3. Establish treatment area in Dutch Harbor.

If tactic becomes necessary, development and approval of Capture and Hazing Plan will be necessary.

7:40

Support Vessel TBD local vessel

Wildlife Treatment Facility TBD local facility

Two F/V TBD

One Gov't Observer TBD

TOG

USFWS

7:40 8/8/068/8/06

CH 16 CH 16

June 2000ASSIGNMENT LIST

ASSIGNMENT LIST
ICS 204-OS

1. Incident Name 2. Operational Period (Date / Time)

From:

ICS 204-OS

3. Branch 4. Division/Group

5. Operations Personnel

Operations Section Chief:

Branch Director:

Division/Group Supervisor:

Name Affiliation Contact # (s)

6. Resources Assigned This Period "X" indicates 204a attachment with special instructions

Strike Team / Task Force / Resource
Identifier Leader Contact Info. # # of

Persons Notes / Remarks

7. Assignments

8. Special Instructions for Division / Group

9. Communications (radio and / or phone contact numbers needed for this assignment)
Name / Function Radio: Freq. / System / Channel Phone Pager

Emergency Communications
Medical Evacuation Other
10. Prepared By (Resources Unit Leader) Date / Time 11. Approved By (Planning Section Chief) Date / Time

Electronic version: NOAA 1.0 June 1, 2000



To:Cougar Ace 08/08/06-0800 To: 08/10/06-0800  Revised

Air Operations Surveillance/Trajectory/Spill Tracking

Buck McKibben

TBD

TBD 

Federal Observer TBD

1. Conduct surviellance of spill in open water, identify trajectory, identify immediate shore impact area.
2. Provide real time observations to open water division supervisor and shorelline division supervisor.
3. Provide spill trajectory, size and other data at least every two hours to enviromental unit.
4. Coordinate all  flights, missions with Air branch director prior to flight
5. Observe safety seperations per air safety plan, maintain flight tracking as required by plan.

Platform - Grumman Goose, Dutch Harbor
Must wear Mustange or dry suit

7:41

State Observer TBD

GIS Support TBD Plans Section to provide

Fixed wing aircraft TBD Coord. with air branch

Environment Unit Observer

TOG

7:41 8/8/068/8/06

CH 16 CH 16

June 2000ASSIGNMENT LIST

ASSIGNMENT LIST
ICS 204-OS

1. Incident Name 2. Operational Period (Date / Time)

From:

ICS 204-OS

3. Branch 4. Division/Group

5. Operations Personnel

Operations Section Chief:

Branch Director:

Division/Group Supervisor:

Name Affiliation Contact # (s)

6. Resources Assigned This Period "X" indicates 204a attachment with special instructions

Strike Team / Task Force / Resource
Identifier Leader Contact Info. # # of

Persons Notes / Remarks

7. Assignments

8. Special Instructions for Division / Group

9. Communications (radio and / or phone contact numbers needed for this assignment)
Name / Function Radio: Freq. / System / Channel Phone Pager

Emergency Communications
Medical Evacuation Other
10. Prepared By (Resources Unit Leader) Date / Time 11. Approved By (Planning Section Chief) Date / Time

Electronic version: NOAA 1.0 June 1, 2000



To:Cougar Ace 08/08/06-0800 To: 08/10/06-0800  Revised

Recovery and Protection On-Water Recovery

Buck McKibben

TBD

TBD

Boom Group

1.  Upon release of any fuel initiate on water containment and recovery
2. Coordinate resources with on shore group.
3. Use tactics approved in Subarea Plan, as warranted.
4. Immediate response is from Magone barge with boom and skimmers
5. Utilize other resources staged in Dutch Harbor and on barge
6.  Quickly assess and notify vessel QI if there is any release.

7:42

Open Water Task Force 1 TBD

Safety Officer 1 TBD

Agency Observer

Barge/equipment

TOG

TOG

7:42 8/8/068/8/06

CH 16 CH 16

June 2000ASSIGNMENT LIST

ASSIGNMENT LIST
ICS 204-OS

1. Incident Name 2. Operational Period (Date / Time)

From:

ICS 204-OS

3. Branch 4. Division/Group

5. Operations Personnel

Operations Section Chief:

Branch Director:

Division/Group Supervisor:

Name Affiliation Contact # (s)

6. Resources Assigned This Period "X" indicates 204a attachment with special instructions

Strike Team / Task Force / Resource
Identifier Leader Contact Info. # # of

Persons Notes / Remarks

7. Assignments

8. Special Instructions for Division / Group

9. Communications (radio and / or phone contact numbers needed for this assignment)
Name / Function Radio: Freq. / System / Channel Phone Pager

Emergency Communications
Medical Evacuation Other
10. Prepared By (Resources Unit Leader) Date / Time 11. Approved By (Planning Section Chief) Date / Time

Electronic version: NOAA 1.0 June 1, 2000



To:Cougar Ace 08/08/06-0800 To: 08/10/06-0800  Revised

Salvage

Buck McKibben

Charlie Hubert

Richard Habib

M/V Mikushin Bay Dan Magone Unalaska 7 Salvage Team on board

Continue vessel assesment for salvage planning
Move vessel to mooring in Wide Bay as provided for in Tow/Mooring plan
Coordinate with Response Branch for boom plan once vessel is moored
Complete rigging of pumps and begin water transfer as approved by salvage master
Maintain vessel access security

Only personnel authorized by the salvage master may board the vessel.
Follow Entrance and Mooring plan for Wide Bay.

7:44

Tug James Dunlap Unalaska Assist at mooring

Salvage Team Richard Habib Unalaska 6

SERT/USCG Todd Compher Unalaska

Sea Victory Tug Bruce Fox Unalaska 7

M/V Redeemer Donald Aus Unalaska 5

Tug Gladiator Terry Jacobson Unalaska 6

TOG

Titan

Titan

7:44 8/8/068/8/06

CH 16 CH 16

June 2000ASSIGNMENT LIST

ASSIGNMENT LIST
ICS 204-OS

1. Incident Name 2. Operational Period (Date / Time)

From:

ICS 204-OS

3. Branch 4. Division/Group

5. Operations Personnel

Operations Section Chief:

Branch Director:

Division/Group Supervisor:

Name Affiliation Contact # (s)

6. Resources Assigned This Period "X" indicates 204a attachment with special instructions

Strike Team / Task Force / Resource
Identifier Leader Contact Info. # # of

Persons Notes / Remarks

7. Assignments

8. Special Instructions for Division / Group

9. Communications (radio and / or phone contact numbers needed for this assignment)
Name / Function Radio: Freq. / System / Channel Phone Pager

Emergency Communications
Medical Evacuation Other
10. Prepared By (Resources Unit Leader) Date / Time 11. Approved By (Planning Section Chief) Date / Time

Electronic version: NOAA 1.0 June 1, 2000



To:Cougar Ace 08/08/06-0800 To: 08/10/06-0800  revised

Recovery and Protection On Shore

Buck McKibben

TBD

TBD 

Exclusion Boom group leader TBD

1. As identified by aerial surviellance team, or visual sightings, conduct exclusion boom tactics on pre-identified criticial
resources.
2. Contain and recover free product collected with boom or in at shore locations.
3. Minimize any shoreline impacts from operations.
4. Notify wildlife rescue group of any oiled, injured or dead birds or mammals.

Priority will be given to boom anadramous streams in Wide Bay and Main Bay as identified by ADFG

10:47

Support Vessel TBD

Skiffs w/ operator TBD

cleanup worker TBD

boom and anchor kits TBD

skimmer and temporary storage TBD

TOG

TOG

TOG

10:47 8/8/068/8/06

CH 16 CH 16

June 2000ASSIGNMENT LIST

ASSIGNMENT LIST
ICS 204-OS

1. Incident Name 2. Operational Period (Date / Time)

From:

ICS 204-OS

3. Branch 4. Division/Group

5. Operations Personnel

Operations Section Chief:

Branch Director:

Division/Group Supervisor:

Name Affiliation Contact # (s)

6. Resources Assigned This Period "X" indicates 204a attachment with special instructions

Strike Team / Task Force / Resource
Identifier Leader Contact Info. # # of

Persons Notes / Remarks

7. Assignments

8. Special Instructions for Division / Group

9. Communications (radio and / or phone contact numbers needed for this assignment)
Name / Function Radio: Freq. / System / Channel Phone Pager

Emergency Communications
Medical Evacuation Other
10. Prepared By (Resources Unit Leader) Date / Time 11. Approved By (Planning Section Chief) Date / Time

Electronic version: NOAA 1.0 June 1, 2000



ANCH 1 King AirSpotter 0800 N6531N ANC

Anchorage International

All aircraft come off contract at midnight August 8,2006

ANCH 1 C-130Dispersant  Application 5 hr call back N402LC

8/7/2006 10:54

To:08/07/06-0800 To: 08/10/06-0800 revisedCougar Ace

 

June 2000AIR OPERATIONS SUMMARY ICS 220-OS

1. Incident Name 2. Operational Period (Date / Time)

From:
AIR OPERATIONS SUMMARY

ICS 220-OS

3. Distribution
Fixed-Wing Bases Helibase

4. Personnel and Communications

Air Operations Director

Air Tactical Supervisor

Air Support Supervisor

Helicopter Coordinator

Fixed-Wing Coordinator

5. Remarks (Spec. Instructions, Safety Notes,
Hazards, Priorities)

6. 7. 8. 9. 10. 11. 12.

Location / Function Assignment
Fixed-Wing

NO. TYPE NO. TYPE

Helicopter Time

Available Commence

Aircraft
Assigned

Operating
Base

13. TOTALS 2

14. Air Operation Support Equipment 15. Prepared by Date / Time

Air Operations Director Air / Air Frequency Air / Ground
Frequency

Electronic version: NOAA 1.0 June 1, 2000


