THE STATE Department of Environmental

OJAL ASKA Conservation

DIVISION OF WATER
Municipal Grants & Loans

GOVERNOR SEAN PARNELL
555 Cordova Street

Anchorage, Alaska 99501-2617

Main: 907.269.7502

Fax: 907.269.7509

December 31, 2012
Dear Utility:

The Alaska Department of Environmental Conservation’s (ADEC) Alaska Drinking Water Fund
(ADWF) loan fund program is asking for questionnaires for projects to be placed on the State’s Fiscal Year
2014 Intended Use Plan (IUP). The ADWF program provides loans up to 100% of project costs to
municipalities that can finance planning, design, and construction for the following type projects:

Project Types
e Reservoirs — Storage e Compliance
e Transmission / Distribution e Equipment
e Treatment Plants e Public Health
e Well Rehabilitation e Security

Program terms and interest rates for 5 to 20 year term loans and 1 to 5 year term loans are 1.5% and 1%,
respectively.

New for this year is a change in the approach by ADEC to credit projects that are ready to proceed. Due to
issues with federal deficit spending, there is a need to expedite project fund usage. Projects that are ready to
proceed and are designated to use these funds will be credited with extra ranking points (and/or by-pass
preference), and potentially be given a higher funding subsidy (provided as principle forgiveness). The
details on this will be provided later when the draft IUP is released for public notice around mid-March.

Other changes planned include the way subsidies are allocated, update on Green Project Reserve (GPR),
and a classification update of what is defined as a “disadvantaged community.” On subsidies, ADEC will
no longer list projects in the IUP for a designated subsidy amount. Communities who meet disadvantage
criteria will only have their projects indicated in the IUP as being eligible to receive a subsidy. The actual
subsidized amount for the project will be determined at the time an application is submitted for the project.
Projects that are highest ranking and ready to proceed to construction will be the best candidates to receive
a funding subsidy.
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Regarding GPR projects, no subsidies will be offered under this year’s IUP. However, to still encourage
implementation of Green eligible components in a project, ADEC will offer extra ranking points if
sufficient documentation is provided in the project questionnaire submission.

For what is defined as a “disadvantaged community,” since it’s anticipated that fewer communities will
potentially be able to receive subsidized funding, tighter criteria are planned for defining what qualifies as
disadvantaged. Further details on this will be provided later when the draft IUP is released.

Project questionnaires can be filled out and submitted electronically. Enclosed is a guidance document that
will help you navigate through the necessary steps to complete the on-line questionnaire. Access to the on-
line questionnaires may be found at the following link:

http:/ /www.dec.state.ak.us/water/muniloan/onlineQuestionnaires.htm

Please complete and submit a questionnaire for each project you wish considered for funding assistance
under the loan program. If you encounter difficulties accessing or completing the on-line questionnaire,
please contact John Randolph at 465-5307 for assistance.

Completed questionnaires must be received no later than 5:00 p.m. February 11, 2013 to be considered for
funding. Questionnaires received early place higher in the ranking order than questionnaires with the same
score that are received later.

If you have questions about the program or need technical assistance in filling out the questionnaire, feel
free to contact me in Anchorage at 269-7616.

We look forward to hearing from you.

Sincerely,
Mike Lewis

Program Manager

Enclosures: SFY14 On-Line Questionnaire Guidance Document

G:\Water\FACILITIES\MGL\SRF Loan Program\SRF Projects - IUP's - Questionnaires\Public Notices &
Letters\FY14 Docs\SFY14 DW-Questionnaire draft cover letter(tl-ml).docx
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