MEMORANDUM State of Alaska

Department of Environmental Consetrvation

TO:  Greg Magee DATE:  October 5, 2012

FILENO:  Chefornak Design Review Binder

PHONENO:  269-7614

FROM:  Susan Randlett ~ SUBJECT:  Strategy for Watering Point Prototype
VSW Project Manager

Today’s memo to you is to describe the variation in design review process you
authorized at the Chefornak issues meeting yesterday.

This memo and the plan sheets will be posted on the project web site. The meeting,
attended by you, Paul Weisner, P.E., and I, led to the following agreements:

1)

2)

3)

4)

5)

6)

7)

CE2 has an immediate green light NTP to fabricate the prototype, subject to the
normal procurement rules.

The VSW Manager will make a progress inspection of the prototype at the CE2
shop.

The watering points are service connection upgrades. No 18AAC80 plan
submittal will occur. Materials appropriate for potable water will be specified.

We mutually acknowledge a tradeoff: the fewer non-critical components in the
watering points, the fewer opportunities for component failure. VSW offers no
opinion on whether the CE2 should incorporate devices to track performance.
The City Council formally selected the Double D token shape.

CE2 is aware that the condition of the Naterkaq’s utility’s lines is unknown.
Approval via prototype is unique. No physical installation may occur without a

green light from the VSW project manager, in coordination with the VSW
program manager.

Attachment: Sheets C1.2 and C1.3, CE2 Engineers, Sept. 2012

Token selection: Double D

cc: Doug Poage, P.E., Lead Engineer
Dan Reichardt, P.E., Division of Environmental Health
Paul Weisner, P.E., Design Engineer
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Examples of Different
Tokens

Dear Mayor Jimmy,

I did not check prices. This is just an example of what Paul could
design.

At first, only the two new watering points will have the new coins.

Susan

o Yavl Wesner
FAY BT, wNDA«



