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RAPID RESPONSE WEEKLY REPORT 

Project Name - Polaina Road Di5posaI Area Week ending - 7-23-94 

PrQject Location - Fort Richardson, Alaska Report No. - 001 

Prepared by - OHM Remedation Services Inc. 

Percent Field Work Completed - 

Summary aiWork Completed On Site 

Reporting Period 7-5 thru 7-23-1994 

Percent Project Completed - 

I . Corps of Engineers Construction Reps CI-1M Project Manager CI-1M Project Supervisor, and 
project accountant mobilized to Anchorage ori 7-5 and 7-6-94. 
2. MobilIzed decontamination shower triIer and one office trailer to site during week of 7-4-94. 
:3. MobIlized 3 additional office trailera to site on Monday 7-1 194. 
4. Week of 7-11-94 and 7-16-94 , setup site contamination control zones , actup 
decontamination trailer and decontamination tent, setup support zones. tied down office trailers. 
5. Mobilized Field Chemist on 7-20-94 
6. OHM condued 40 hourtraining for EOD and Medical Department personnel 
7. OHM Conducted 8 hour refresher on Wednesday 7-20-94 
8. 8egin construotion of Storage Cells on 7-21-94 
9. Conducted site orientation on 7-23-94 
10. Completed site preparation on 7-23-94 
11. Setup and completed background air monitoring on 7-23-94 

Summary of Work Completed Off Site - 

44AA Fen cleared and grubbed area for fence of Hiland Drive and installed fence posts 

Explanation of Deviation from Work Plan - 

NON! 

Probiem ncountered - 

Technical Escort eroup did noi arrive at site until 7-22-94. Their standards for calibration will not 
be Federal Expressed to project until na weak. This may impact our ability to start. 

Recommendationa - 

Must wait until Tech Escort Receves the standard$ to begin excavation. 
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Key Personnel Changes - 

NONE 

Work Anticipated to be Ferlomled Next Week - 

I . CDnduct preoperational inspection and emergency drill scen2rio on Monday 7-25 
2. TechniCal Escort Standards arrive on 7.26-94 
3. Be9n excavation ori 7-27-94 

other Remarks - 
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