Gap Analysis 
Prioritization of Needed Actions 
As you are going through the planning process, you should review and document the actions you need to take to improve your system’s security. Note the questions to which you answered “no” on the Vulnerability Assessment portion of the CD. You can use this form to summarize the areas where your system has vulnerability concerns. It can also help you prioritize the actions you should take to protect your system from vulnerabilities. 
You will also be identifying items such as:

· Data needed to complete the ERP (such as a phone number, vendor or supplier);

· Any necessary form;
· Working out a written agreement with an alternate water provider; or 

· Budgeting, ordering and installing security enhancements (such as locks, lighting or fences) for infrastructure protection.

You can rank your priorities in numerical order or based on the categories of high, medium, and low. Be sure to consider single points of failure (i.e. disabling pump) that severely limit your capability to conduct your primary mission and your critical customers – such as hospitals, power plants, schools or waste water treatment facilities. 
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