HOW TO ASK AN OPEN ENDED QUESTION

The goal of the consultation or inquiry is to gain an overall understanding of the operation. This can best be achieved by asking a series of questions that are purposely designed to elicit more than a yes or no answer. We call these types of questions “open-ended questions.” 

Here is an example of a “closed-ended” question and the results one might expect.


Mr. Smith, do you have trained employees working for you?


Response: 
Yes, I do.

Here is an example of a “open-ended” question seeking the same information.


Mr. Smith, perhaps you could share your education and experience and that of your key employees.

Response: 
Sure, my family or I have owned this restaurant for the last 35 years. During this time I have been the chief bottle washer, waiter, cook and now I own the joint.


My head cook has a culinary arts degree from a culinary arts school. The rest of the cooks have all been trained using the available courses offered by the State of Alaska and the Municipality of Anchorage.


The waitresses and dishwashers……..and on and on.

As you can see, the open-ended question gives you much more data and will help you to determine where to go with the next question. 
Here are some examples of open-ended questions that you may wish to use during your consultation with the person in charge.

· How would you describe your operation…

· How would you describe your menu…

· Step by step, how is ______  prepared…(done, or accomplished)

· Help me understand the departments and the key people…

· Please tell me about…

· May I explore…(ask about, inquire)

· I’m curious about…

· I’m wondering about…

· Would you please describe…
· Please tell me…

· What is a typical day like…

· And a typical week…

· You probably have…

· What about…

· How do you…

· Could you please elaborate on…

· Tell me about…

· Tell me more about…

