
Evaluate Application 

Documents

Permit Application 

Received

Create Electronic 

Version

Enter Information Into 

System

Notify Accountant

Set up Project ID for 

AirTools

Create CRITTS Billing 

Info in BillQuick

Notifies Accounting at 

Division of Administrative 

Services to set up 

Charging Account

Assign Permit 

Application to Air Permit 

Section Program 

Manager for Distribution

Permit Supervisor Pulls 

from Permit Queue 

Assigns Application to 

Permit Writer

Permit Writer Input

Administrative 

Completeness 

Determination

   AirTools

Forward Links to 

Supervisor for Review

Supervisor Sends Public 

Notice Package To 

Administrative Staff

   1 – 2 Days

Administrative / 

Technician Staff Review 

and Finalize Public 

Notice and Draft Permit 

Documents

   30 Days

   AirTools

 AirFacs

1 – 3

Days

Division of Administrative 

Services Sets Up 

CRITTS Account, 

BillQuick Account, and 

IRIS Account

Cycle Time: 5 Minutes

First Pass Yield: 100%

Cycle Time: 5 – 15 

Minutes

First Pass Yield: 100%

Cycle Time: 15 Minutes

First Pass Yield: 100%

Cycle Time: 2 Minutes

First Pass Yield: 100%

Cycle Time: 5 Minutes

First Pass Yield: 100%

Cycle Time: 30 Minutes

First Pass Yield: 90%

Cycle Time: 5 Minutes

First Pass Yield: 100%

Cycle Time: 1 Minutes

First Pass Yield: 100%

Cycle Time: 1 Hour

First Pass Yield: 95%

Cycle Time: 2 Days

First Pass Yield: 90%

Completeness Review
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Classification

Cycle Time: 1/2 Hour

First Pass Yield: 100%

Cycle Time: 4 – 8 Hours

First Pass Yield: 90%

Review and Conduct 

Emissions Calculations

Cycle Time: 

1 Hour – 2 Days

First Pass Yield: 80%

Cycle Time: 5 Minutes

First Pass Yield: 100%

Draft Public Notice and 

Preliminary Permit 

Transmittal Letter

Permit Writer Revises 

Permit to Address 

Supervisor’s Comments

Cycle Time: 1 Day

First Pass Yield: 95%

Get Supervisor 

(or Authorized Staff) 

Approval for 

Advertisement Order

Value Stream Map – Title I Permit Process (Future State)
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U.S. Environmental 

Protection Agency
Permittee

Stakeholder Stakeholder Stakeholder
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First Pass Yield: 90%

Cycle Time: 5 Minutes

First Pass Yield: 100%
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Division of Administrative 

Services Notifies 

Accounting

Accounting Staff Notifies 
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Technician and Permit 

Writers. 
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Yes

Send Incomplete Letter 
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Fast 
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Administrative / 
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Request for Quote and 
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Order
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Cycle Time: 30 Minutes

First Pass Yield: 95%
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First Pass Yield: 100%
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Incomplete Application
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First Pass Yield: 100%
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Cycle Time: 3 – 6 Days

First Pass Yield: 100%
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Source

Verify Application 

Calculations
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Cycle Time: 5 Minutes

First Pass Yield: 100%

Cycle Time: 1/2 – 7 Days
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Process
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Preliminary Permit 

Transmittal Letter

Draft Permit and 
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Too Many E-Mails 

Between Different Steps

Improve Communication

Different Office Locations

Establish Check-In 

Points with Management

Applicant Reviews Draft 

Documents Pre-Public 

Notice

(For Technical Accuracy 

not Content or 

Department Findings)

Cycle Time: 

1 Hour – 2 Days

First Pass Yield: 80%

Cycle Time: 5 Minutes

First Pass Yield: 100%
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Get Supervisor Approval 

on Advertisement Order 

Payment

Cycle Time: 30 Minutes

First Pass Yield: 95%

Cycle Time: 20 Minutes

First Pass Yield: 90%

Cycle Time: 30 Minutes

First Pass Yield: 95%

Cycle Time: 1 Hour

First Pass Yield: 85%

Cycle Time: 20 Minutes

First Pass Yield: 100%

Draft Permit and 

Technical Analysis 

Report

Issue Public Notice
30-Day Wait for Public 

Comments
Fees Assessed

Value Stream Map – Title I Permit Process (Current State)
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Current State Future State Savings

Fast End Slow End Fast End Slow End Fast End Slow End

Total Process 

Time

11 Days, 

1 Hour

44 Days,

5 Hours

9 Days,

5 Hours

37 Days,

2 Hours

13% 16.5%

Wait Time 3 Days, 

6 Hours

25 Days,

3 Hours

2 Days 23 Days 53% 9.3%

Cycle (Lead)

Time

7 Days,

3 Hours

19 Days,

2 Hours

7 Days,

5 Hours

14 Days,

2 Hours

- 3% (loss) 26%

First Pass Yield

(re-work free)

8.8% 1.5% 40% ~ 30% (improvement)
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