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State & Tribal Response
Program

What we are working toward
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What are we are trying to do?

Our Mission - protect people, not clean up sites. Can't
dwell on this enough...We use CLEANUPs to get
attention

Develop our program (R&R) within a Program (CSP)
Understand the environmental issues of concern

Understand what is going on with other environmental
programs and their development

Help build a sense of community - it is better to work
together than separate
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Basics of our grant

Education and outreach — Help others to understand the
brownfield philosophy and the various elements of
brownfields

There are lots of facets to these programs, and we know some
things, and have a lot to learn about others.

Assistance to others
Grants, management, outreach, assess/cleanup

Assessments/Cleanups — would like to increase these
Training — We could do more of this
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Questions

What do we all see as our core mission?
What is it we need to do our jobs better?
What are the greatest impediments to managing our
programs?
Are we all qualified to do our jobs?
Do we need training?
Do we understand regulatory requirements?
What do we know about development planning?
What is it DEC can do to assist?
What are other programs planning to do

We have a survey to hand out
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Flow Chart

Symbols

G0 o another page or

another part of the
flowchart
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More

complex
Flow Chart

I'm hungry | love bacan! What? Why not?
b
A
: Good! A home is
Mo, you want You'ra right. | want e
" complate Already ata it.
bacon, bacon, ithoul t i
A
Y fos Clean Damnit. If if's not Get some more
“r;ﬂTrE pamm? : Hiepa. S one thing. ., bacsn
v
i o oo
4 don't knowt. l
A s
once. But once the Wer're ready! W&M'MH some crispy, and
bacon's done, all " a 9"“ some not so
pants are off! L crispy?
No
¥
Sometimes you
just wart it 1o be & m‘m‘;: Good thinking!
little chewy. Today FEasoats Varigty is the spice
%m‘::fﬂme sm’m“elt vigilance. of life, after all .,
s,
You're right. | have You've just eaten
no ather earthly | bacon, What more Bacon is done!
CONCEMS, could you wan?
-
A
I hava reached I'll see if ha'll
enlightment. Mow what? {choose bacon over
Thank you, bacon! baggin' strips.
N
He's just letting me
have the bacon, Il
Haooray for bacan! Mammn... * ‘:‘I!:?b?um andl, reward his
; il Kindnass with
bacon.




Difterent Layout

DETAIL

[
£ 8 A= Dannes FIS
g E % ot Lisie) Di:m'l:lule{}lnui'g Faconcliatdone ﬁ Belances
Tz2 Irstnsans Fleltwork Exarmal Audit Commuricanon of Werhcation of Request waittan
§ c Scheduling Figldwork |ssums ey e
= N O I Y O O T
Closing of Boaks Direciory on
Stata of Dragon
- g GASB £ U= Decisions Mads — LS Polcies [ | Heshared of al
| J & |NACUBC Detaied List Financial Stiement Disckaures workpapar foldees
o ] rg
ﬁ i ? g"if “ ! i and fles
- 3 ] S :
5 ] - Tk reveded fur Exlerral Audiors
i Esteeral Auditors o i Maotas to
Other Campance lasues Inslitutions for
. “e T AR R R T T TT T T I T AT - anw - - e T TTTTTTTTTETETTT. J s i s st m e s s idsas R assan e nE s Improvements
Mt Year
2, | (e [) Pty sumnataes |
" I
PEE [ or focus will be on dave in st of Gioang Ensure that all Moles for
=238 - Claging of Parcd Banrer F1S and CWAG as. Itams clesing lems have Inproving Clasing
5 é Broks Instructions 14 of periad 14 cosa [ — of tha Books
o Lisl 14. Instructions
Additions o
wabs s
Inpul CAVAG Crosswah, Baraer
wxiract inko FIs io Analytical Review
Hypesion Hypetion capliars. and Proofreading
= Run Hyparion
£ Co v [Repons—e
E 'E This incluckas:
e Adustiments Erbar Hyparon
= E Elimirations Joumals Annual Financial
£ 2 Reclassificalions Starlements
! g Use Hypsrion "h—._.-’ﬁ
2 Srarvisw in v
& Excel to farmat Yol
2 rapars
Cash I
- 8 Invasiments
BT N
.EB T e Dbt Miarageent
=§ £k Reguests for Payrol
o E = Infoemiation Fixat Azsals
a<ic g General Irstiutional — =g, confingencies
Busdgsts Divtslan
I L} I L} I L} I L} I L} I L} I L} ﬂl L} I L} I
Risk Managamant
- et Tor Audk Report
,E £ E Imfoemstian
= Entrance Orantatan, LAD \H__/..--—--\ . Maragemen Rep. ‘_‘_‘_H_/-‘_"-\R e with 1AD and disxibue dratfis
B Ex E Conterenonto | | o and m: ] Subssanive Work Letter e-Goordinate wi and dissibue
= distiess prolecols i Flanning iianagamant A-133 it
s3 ] and schadules Fudwark stier(s] Report
oEn Scheduls(s] \_/b
@ SSARS Cicsing of SHL AP Pscasire Submit schedula of Subeit draft Submi: finel S o complete
the Backs Micriitor Due Dtk and olher CAFR g and "Agency i " i para
- | " . o ard [ epenifitune of federal awands firancial aAuchied francal  — sudited CAFR to
Instruciions Rpgquiremants weanan of AGCUrEcy ard subredpiant pass through SEAlTMUS stalamants
Completeness’ GFOA
Papa 1al1

Phifihd: " S28A002. 114708 An



Coordination

Criteria Universities.

S
a

Accounting

Statements

Generating Financial

Preparing
MHotes to
Financial

Siatements

F fF ing P

£

Fecueats for CrsiaralE wilh
Corlmet Lists) M:;"E" Clasing Infoemation IAD
Irestnictions Fiithatrs Extermal Audt | [Tommuricacon of | . I_-.‘n_mrmtt _'_Lm Findngs '
Scheduling Fieldwork laaimms e :

Clordirg of Bo
Seale of Deegon -l
GASE E D Made -
ous s OUSS Polal .
-Eg ;ﬂlﬁ.ﬁﬂ ! Detaled Lsting - - | Finanoel Sintemer?
Le{  Omner Comolance
Présuigldy, axlerral sl

Banner FIS focus wil b on dae in Uatng of Goaing
Closing of tha C of Pesicd Barrer FIS ard OWAG as ey
Books Insirucions Iu-r-h:" Chfias of perod 14 clesa ]

Irpel CANAG Crosvaah Baroe
mxiract irto o FS accounts o
Hypesrian Hyperion capliors
R Hypsrion
Convsoli alion
Trek inclucas:
Adustments | Ertar Hypatan
Eimirmors Joumals
Fieclyssificntions.
Uss MHypasrion
Siroetvi in
Exced to format
e el
Cash
Ireasimarts
Dbl Bl daparessnl 0
w Usting of Nctes | “mmmd Foquiss o Payrol
L - * T — Fixad Assats :
‘--_._--"'ﬂ ‘--._._.-""F'-‘ Genernl Imditulional — e , coningencies 2
Busigets Didsion

Ligal
Renk Mlanaogemed



STRP Basic Outline

TRP Initiated —
Funding received

1.
Establish Staffing
an Office

Communication/
Coordination

Training/Skills
development

Quarterly Requirement

—_—

—_—

S

v
Staffing
Positions filled
Roles defined
Office/Furniture
Workspace
Phone/Fax
Filing cabinet
Equipment
Computerfinternet
Software
Camera
upplies
Paper/pens/etc.
Foldersflabels
ocumentation
TRP Workplan
STRP Handbook
Regs/Technical

v

Contact Support
EPA Project Officer
DEC/RER
Alaska TRPs
IGAP Team
BF TPT support

Local
City/Region
Tribe/Council
Corporation
School District

Meetings
City Council
Tribal Council
Corporation
other

>

L2

Office Skills 0
Computer uselaccess
Software
Filing
anagement
Tirme managermeant
Communication

rant Administration
Accounting
Reporting
requirements
Federal forms
Funding request
Wearkplan subrmittal

echnical
Assessments
Cleanup

Identify
Workplan
Priorities

Clarify discrete
tasks for each
Priority

priority wit

EPA

+ Public
Record

Four Elements

L
Summarize

approach for
reporting

Document Staff
Authorities/
Expectations

v

Identify Travel
Meeds/
Budgeting

" o
Initiate Activities

-

v

Village Travel
AFE/ATCEM
STRP Workshop

=
Document/Track
Status

Task Completion

-
Establish Report
Outline

Follow Workplan
Outline for Report
Outline

Summarize
activities

Review/Proof Read
QObtain Internal

Approval

Finalize Quarterly
Report for EPA

Incorporate Status
Info from Task ltems




Single Task Outline

Sample flow chart for Communication & Outreach

atis it that you are trying to accomplish with this nm% i“um'”'h;::':ﬁ'
(it mandatory, elective, or beneficial to your prog goals?_\.b B it

ityou want to come away with?

List out topics youw
at specific information do you want Lo cover? What think are specific to
ckgraund infa is necessary for audience to understand? yaur subject.

atinformation does your audience already have about the Be prepared for your audience and do not expect them ta be
——{subject matter? Are they likely favorable or not favorable to your readily acceptable Lo everything.
fermatian?

-

Create Power Point Prepare summary of your presentaticn topics,

Presentation %
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