SOLID WASTE
PROGRAM

DEVELOPI\/\ENT




What can you do with your GAP
moneye ....Almost anything!

* Trainings in your village equipment that slow you down
» Cleanups » Council fraining, quickbooks

- Safety gear for operator geligligle

. Collection equipment » Water and soil sampling training

. . . and monitoring of landfill
* Hirng waste technicians and . :
operators » Grant writing for a new landfill

- Backhaul supplies * Burnboxes
- Backhaul of scrap » Train and hire residents for

metal/hazardous wastes building sheds, cleaning up
landfill, operating heavy

- Computer and office equipment, welding a burnbox!




Quick Examples




Council Meetings
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Empower Your Leaders to Help You
Invite all the stakeholders if you can

If you don’t know how to start, ask for
help!

Tips:

Find a landfill near you like yours that is
doing well

Use it as a starting point for discussion.
For Stebbins, we used St. Michael as a
model.




Community Meetings




Attend Trainings and Conferences

m— = ——— o » Cynthia Allen with ONC leading
L | : workgroups on setting up a recycling
- il — program at ATCEM.

 Lots of ideas and networking happens
at trainings.




Ask Your Peers for Advice: You Have
Rural Experts Who Want to Help Youl!

Peter Olson Receiving a Recognition of
Service Award for 36 Years as Golovin's LO
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Patti Salmon being photographed by her Project
Officer after receiving the Esteemed Presenter award
at ATCEM




Review Available Resources for I[deas

eller Landfill 2019 and 2020 Punch List

The Contractor agreed to use the
large excavator to help out at the
landfill, They also said you were going
to get to pick two pleces of
equipment to keep. Do not let either
of these opportunities pass.

The excavator should be used to dig a
hole to put the non-valuable metal
Into. It should be crushed and then
buried, Then a new trench for trash
should be dug, for use with the new
Tok burn unit that the City should get
in summer of 2019,

All of this needs to be consolidated,
crushed, and buried. It should take 5-
10 days to get the landfill looking
brand new with the heavy equipment
you have avallable,

ADEC Inspection Reports and Punch Lists

A to Z Subject Index
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Native language assistance to understand our services or materials? Email LE

Do you need other

Waste Workaroup

CCTHITA - A Guide to Closing Solid Waste Disposal Sites in Alaska Villages

am. setling up user fees

Zender Environmental A to Z Factsheets
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What Can You Dov¢

INK
CARTRIDGE PAINTS, LUMINUM PLASTIC

TONERS SOLVENTS CANS BOTTLES




Chemicals Analysis

DRUM INVENTORY LIST

Customer: Project Number: Inventory Items:

Chalkyitsik 126131 235

i 5

Glycol, rags v

Oily water 4

Oily water 1 gallon oil/1 gallon water
Rags, water

Rags, water

Glycol, oil

Rags, oil filters, debris

Oil filters, rags

Garbage, oil filters

Water, garbage, oil film on top

oil




Clean-Ups- 52K Example




Scrap Metal Backhaul

* Brevig Mission Backhauled
100,000lbs of scrap metal for
$25,580.00. Took two weeks.

* This is a picture of them
presenting on their project at
AFE.

e Since then, 6 other Bering
Straits villages have
replicated their project.




Great project ideas:

Project Timeline

2012 Community Environmental Demonstration Project Grant

Work done prior to March 2012
Barrel burning human and environmental health
issues identified.
Community support gathered for grant proposal.
Wrote and submitted successful proposal.

Huslia awarded
Zender CEDP grant.

N

Ordered vehicles,

Began Presented

equipment and supplies for

collection program.

construction on
bins.

Completed
construction of

Households and‘
business began
signing up for

Decided on "right”

locations for bins. Set

up regular route &
pick-up schedule

Project at
Annual AFE in
Anchoraae

A

20 trash bins.
I A

service. /

Feb “13

Nov ‘12 Jan “12

Aug 12 Oct ‘12

July 12

l Began collection
service.
Everyone
regardless if
paying was
allowed to use
bins for the
first month.

Developed
project
presentation.
Began to close-
out grant.

Arranged
logistics for
barge delivery.

Hired a carpenter to
build trash bins.
Supplies begin to
arrive.

Started community
outreach and
education efforts.



http://www.zendergroup.org/cedp.html
http://www.youtube.com/watch?v=PgBzHl3PAug&feature=youtube
http://www.youtube.com/watch?v=PgBzHl3PAug&feature=youtube

Trainings In House
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Community Spotlight




Project Spoftlight: The Trigger

Wildfire Starts in Stebbins After _ 1
Blaze Escapes Community Dump ' Aral@Sin . m?f,mk
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Stebbins Dump Fire (#280) — 25 acres, an increase of 15 acres, outside of Stebbins, human
caused on June 26. Smokejumpers contained the fire and were demobilized Thursday. The fire
is now in monitor status.




32K Example




Berm Cross Section
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Stebbins Budget

The overall landfill cleanup and berm creation will take 80 hours of work for a crew of 4 guys. This estimate is based on Arctic Village and Ft.
Yukon projects. These will all be Heavy Equipment Operators. At $24 an hour that will cost $7,680 in labor costs. If all of the pieces of heavy
equipment are left at the project site and are running for the entire 80 hours, it will have a fuel cost of $15,120.

Creation of the burn units usually costs around $5,000 per Peter Olson in Golovin. This includes moving the tanks, getting it welded, and then
setting it up. This cost also includes bringing Peter Olson in to help with this project, if no one in the community feels comfortable welding the
tank. We include Peter’s cost in this because Koyuk and Shaktaolik both were unable to move forward without help from Peter.

That brings the total cost for the project to:

*This is only an estimate. If you have someone that can weld and cut the burn unit, there will be cost savings. If your Operator rate is less than
$24 per hour, those costs will also decrease. The heavy equipment also often does not run for the entire project, so there will most likely be
some cost savings due to a decreased use of fuel for the project. With this budget, the project can be completed this fiscal year. Also, with the
new shipment, diesel fuel is closer to $4.75 a gallon, and if that holds true throughout the life of this project, there will substantial cost savings in
fuel costs.




Who Did The Work With Tia

Morris Nashoanak SR. and Gregory “Aadqtii” Mike










2019
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All Done In House
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Entrance 2018 to 2019




What You See After the Enfrance




What You See When You Look Right
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Full Field Span in the
Back
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How Did We Do This: Detall

* Fire in 2018 sparked targeted technical « ADEC assisted IGAP Coordinator with turning
assistance from DEC on landfill the meeting decisions info a detailed
Improvements. workplan for the project. Developed a redl

* FY19 IGAP Budget and Workplan included a budget and project scope.
cleanup project and a scrap metal * |IGAP Turnover in Week 2 of project, lead to
backhaul. Tia being helped early by Trish & Anahma

* Fire in 2019. Triggered Stebbins and St. » Tia became essential as she coordinated
Michael as ADEC USDA visit. Important: We with the City & Tribe. She sent photos of the
already had the funding in the FY19 IGAP project throughout the project.

grant to address the issue. - ADEC completed a follow-up inspection in

* All Council/Entity Meeting with ADEC and 2019. The landfill was not even recognizable
Kawerak to develop detailed plan on it had been cleaned up so much.

anetificleanup.  Tia invited to present at ATCEM. Tia received

an award at ATCEM ©




Believe it or not- Your Projects Can
Spark Contfinued Improvement ©

City of Stebbins
P.O. Box 71022
Stebbins, Ak 99671
Telephone: (907) 934-3451
Fax: (907) 934-3452

Email: stebbinscity@vahoo.com

Equipment- Kobota is pouring out hydralic fluid no easy way to fix and parts are hard to get. 13 bins

Regular Meeting 500n to arrjve with an addition of 7 bins are still good condition. Excavator currently being used at land
fill all fittings greased as well,

November 08, 2018

Call to Order

Roll Call

Adoption of Agenda

Approval of Minutes for 10/11/2018; 10/26/2018

Department Reports:

Admin, Public Safety, Water Department, City Equipment, Sanitation, Bingo, AVEC report,
Establishment of the Utility Board

Sanitation- 5 burn units are available at the Jandfill. Recommendations for two Honda Rubicons and new
cart for bins. Two people to work in tandem with two 4-wheelers to dump bins at 2/3rds full. Two tank
are to made into burn units. Burn unit signs are needed at landfill. Vern Milligrock and George Dan hired
to clean up trash at landfill.




Tia receiving the Rapid Response award
for the City & Tribe of Stebbins. There
were two of these, one for each entity.
Kawerak Award Luncheon 2019




Total Inspection Score By Year

2017

= |nspection Score




Solid Waste Activity

Mentor Session Activity

After listening to the presenters during this session share supplies, steps, safety precautions, snags, and
community outreach solutions, you will have 10 minutes to fill out the below questions. You may work
alone or with others at your table. Presenters will call on participants to share their answers. This
information will be shared with the entire GAP Network in the form of SAMPLE workplan components
that everyone can work with later this week! You may hold on to your finished pages and be sure to
bring them with you for each following session of the workshop so that you may build upon your ideas.

1. Please write one workplan Component that could be implemented in your community based on
what you heard today in THIS session:

Component 1:

Commitment 1.1:




How do you decide what to do<¢...Health!

* Are there safety issues for your operator/technicians (fix it — they are
your frontline). What/where are the greatest health risks for the
community?

* Which serious issues, if any, need immediate attention, which issues
can wait, and which issues are serious in the future that you need to
work on in the backgrounde

* Does the community understand which issues affect their health the
moste (They need 1o if you need them to help fix if)

* Which issues are of greatest concern to the community<e




What Are Your Idease Tell Us!




