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What can you do with your GAP 
money?  ….Almost anything!
• Trainings in your village

• Cleanups

• Safety gear for operator

• Collection equipment

• Hiring waste technicians and 
operators

• Backhaul supplies

• Backhaul of scrap 
metal/hazardous wastes

• Computer and office 

equipment that slow you down

• Council training, quickbooks
training

• Water and soil sampling training 
and monitoring of landfill

• Grant writing for a new landfill

• Burnboxes

• Train and hire residents for 
building sheds, cleaning up 
landfill, operating heavy 
equipment, welding a burnbox!



Quick Examples



Council Meetings

• Empower Your Leaders to Help You

• Invite all the stakeholders if you can

• If you don’t know how to start, ask for 

help!

• Tips:

• Find a landfill near you like yours that is 

doing well

• Use it as a starting point for discussion. 

For Stebbins, we used St. Michael as a 

model.



Community Meetings



Attend Trainings and Conferences

• Cynthia Allen with ONC leading 

workgroups on setting up a recycling 

program at ATCEM.

• Lots of ideas and networking happens 

at trainings.



Ask Your Peers for Advice: You Have 
Rural Experts Who Want to Help You!

Peter Olson Receiving a Recognition of 

Service Award for 36 Years as Golovin’s LO

Patti Salmon being photographed by her Project 

Officer after receiving the Esteemed Presenter award 

at ATCEM



Review Available Resources for Ideas

Zender Environmental A to Z Factsheets

ADEC Inspection Reports and Punch Lists



What Have Your Neighbors Done?



What Can You Do?



Chemicals Analysis



Clean-Ups- 52K Example



Scrap Metal Backhaul

• Brevig Mission Backhauled 

100,000lbs of scrap metal for 

$25,580.00. Took two weeks.

• This is a picture of them 

presenting on their project at 

AFE.

• Since then, 6 other Bering 

Straits villages have 

replicated their project. 



Great project ideas:  http://www.zendergroup.org/cedp.html

http://www.zendergroup.org/cedp.html
http://www.youtube.com/watch?v=PgBzHl3PAug&feature=youtube
http://www.youtube.com/watch?v=PgBzHl3PAug&feature=youtube


Trainings In House







Stebbins

Community Spotlight



Project Spotlight: The Trigger



32K Example





Stebbins Budget



Who Did The Work With Tia

Morris Nashoanak SR. and Gregory “Aaqtii” Mike



2018



2019



2019











All Done In House



Entrance 2018 to 2019



What You See After the Entrance



What You See When You Look Right



2018: Full Field Span in the Back



2019

Full Field Span in the 

Back





2019



How Did We Do This: Detail
• Fire in 2018 sparked targeted technical 

assistance from DEC on landfill 

improvements.

• FY19 IGAP Budget and Workplan included a 

cleanup project and a scrap metal 

backhaul.

• Fire in 2019. Triggered Stebbins and St. 

Michael as ADEC USDA visit. Important: We 

already had the funding in the FY19 IGAP 

grant to address the issue.

• All Council/Entity Meeting with ADEC and 

Kawerak to develop detailed plan on 

landfill cleanup.

• ADEC assisted IGAP Coordinator with turning 

the meeting decisions into a detailed 

workplan for the project. Developed a real 

budget and project scope.

• IGAP Turnover in Week 2 of project, lead to 

Tia being helped early by Trish & Anahma

• Tia became essential as she coordinated 

with the City & Tribe. She sent photos of the 

project throughout the project.

• ADEC completed a follow-up inspection in 

2019. The landfill was not even recognizable 

it had been cleaned up so much.

• Tia invited to present at ATCEM. Tia received 
an award at ATCEM 



Believe it or not- Your Projects Can 
Spark Continued Improvement 



Tia receiving the Rapid Response award 

for the City & Tribe of Stebbins. There 

were two of these, one for each entity. 

Kawerak Award Luncheon 2019





Solid Waste Activity



How do you decide what to do?...Health! 

• Are there safety issues for your operator/technicians (fix it – they are 

your frontline). What/where are the greatest health risks for the 

community?

• Which serious issues, if any, need immediate attention, which issues 

can wait, and which issues are serious in the future that you need to 

work on in the background?

• Does the community understand which issues affect their health the 

most? (They need to if you need them to help fix it)

• Which issues are of greatest concern to the community?



What Are Your Ideas? Tell Us!


