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About Me! (Erin Gleason)

 Born and raised in Fairbanks 
Alaska. Received a BS in chemistry 
from Western Washington 
University in 2009, received a MS 
in environmental chemistry from 
UAF in 2014. 

 I have been with ADEC 
contaminated sites program since 
2016. 

 This is my third year at ATCEM
and second year on track planning 
committee!



Answer the following questions:
 What is a qualified environmental professional?
 Why do I need a qualified environmental professional?
 How do I find a qualified environmental professional?
 What questions should I ask a qualified environmental professional?
 How do I hire a qualified environmental professional?

Goals for presentation



What is a qualified environmental 
professional? 



 They are a person who is legally 
able to conduct work on your 
contaminated site.

 They’re often called “Q.E.P.”
 You may also hear them called 

“environmental consultant.”
 They might be one person or 

they might be a large company 
with many QEPs that work 
together.

What is a qualified environmental 
professional?



 Impartial third party
 Actively practices in the field of environmental science
 Has not been found to have falsified environmental data or 

committed fraud in the past
 Has a four year science degree and one year of experience, or 

has a two year science degree and three years experience, or is 
a certified technician with three years experience. 

Legal definition- 18 AAC 75.333



 Required in Alaska 
Administrative Code (18 AAC
75.333)

 They have the knowledge and 
skills to help protect human 
health and the environment at 
your site! 

 They ensure the work 
performed at your site meets 
objectives and the results are 
credible and usable. 

 They can also help your site get 
to closure ASAP.

Why do I need a qualified environmental 
professional?



 Google, Yelp!, etc.
 Ask your friends and 

neighbors
 Ask DEC for ideas
 Snoop on the ADEC database 

to see which QEPs have 
previously worked in your 
community

How do I find a qualified environmental 
professional?



*ADEC does not endorse any specific QEP*



Snoop the database!

http://dec.alaska.gov/Applications/SPAR/PublicMVC/CSP/Search/







 Make a summary of your 
project that you can share 
with them

 Make a list of at least three 
QEPs that you can talk to 
about your project

 Call them!
 Tell them you have a project 

and are looking for QEP to 
work on it. 

 Share your project summary
 Ask them questions about 

their experience

Initial contact with QEP



 What projects have they managed in the past?
 How similar are the projects to yours?
 Have they worked in your community? 
 Are they qualified to do the full scope of work or will they need to 

subcontract another company?
 Who would manage your project?
 What is their experience with working with ADEC? 
 Do they meet the requirements of a QEP?
 Who are their subcontractors for services such as excavation and 

laboratory?
 Do they do local hire?

What questions should I ask a QEP?



 Ask for proposals from the 
QEPs that you like best

 Their proposals should 
include scope of work, staff 
resumes, schedule, costs and 
fees, total cost, and references

 Don’t be afraid to ask for 
clarification or additional 
information!

Request Proposals



 Bids significantly lower than those of competing firms
 “Hard sell” approaches
 Strong bias toward or against certain investigation or cleanup 

methods
 Conflicts of interest
 Extra speedy timelines

Things to watch out for





 907-269-7503 (Anchorage) 
 907-451-2143 (Fairbanks) 
 907-465-5390 (Juneau)
 907-262-5210 (Soldotna)

Questions? 
Give contaminated sites a call!
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