
2023-2025 Alaska Clean 
Water Actions (ACWA) 

Grant Request for 
Proposals

Alaska Department of Environmental Conservation
Nonpoint Source Water Quality Section
Laura Eldred, Section Manager
laura.eldred@alaska.gov



Quick Information

• Full RFP contains information on priority projects
• Contact the staff person listed for details

• Must use online application 
• Application must include completed Budget Template and completed 

Workplan Template associated with the Action Category
• Applications are due November 9 by 11:59 PM

• Don’t wait until the last minute to apply! 
We have additional funds this year for designing, constructing, and 

maintaining green infrastructure projects that capture and treat stormwater 
runoff. 
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Types of Projects Eligible
• Restoration and implementation of best 

management practices (BMPs) including green 
infrastructure. 

• Projects that address stormwater runoff 
through designing and installing green 
infrastructure are highly encouraged.

• Watershed planning
• Public outreach and education
• Monitoring for nonpoint source pollution and/or 

Best Management Practice effectiveness
• Marine BEACH pathogen monitoring

Submit separate applications for different projects.
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$600.0

$205.0

$404.0

THOUSANDS ($) FY23-FY25

CWA Section 319 BEACH Overflow Sewer Grant

*Available funding varies each fiscal year and is contingent on the appropriation of federal funding.

DEC is waiving ALL 
MATCH requirements! 
No match is required 
for any of the funding.
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Projected Funding Available & Sources *



Who can apply? See appendix D
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319 and BEACH: 
• State agencies 
• local and Tribal governments 
• non-governmental organizations 
• for-profits 
• Universities 
• Conservation Districts

OSG: for large green infrastructure projects –
• Municipalities/Municipal governments



Getting Started
• The full request for 

proposals and supporting 
information is at:

• http://dec.alaska.gov/water
/water-quality/nonpoint-
source-control/alaska-clean-
water-actions/acwa-
application/

• Appendices
• Templates for Budget and 

Workplan
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http://dec.alaska.gov/water/water-quality/nonpoint-source-control/alaska-clean-water-actions/acwa-application/


ACWA RFP Webpage
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Tips for the 
online 

application
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Fill out the information 
on each step as 

completely as possible.

Any question with a red 
star (*) next to it is 

required and must be 
completed before 

submitting.

Review evaluation 
criteria to make sure you 

are answering all 
questions.

Cannot save and return 
later
• Recommend saving a screen shot or 

saving webpage of the online 
application so can prepare 
responses. Contact us if you need 
help.

Gather all of your 
information and complete 

Budget and Workplan 
templates prior to starting 

online application

Word limits in some 
sections so be concise 

and clear



Application 
Preview

• When you hit the 
APPLY button it will 
take you to this 
webpage.

• It starts with 
instructions and a 
few reminders.
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Section 1: 
Organization & General 
Information

• Provide a short but 
descriptive title for your 
project

• Enter information about 
your organization 

• If you don’t know your 
UEI Number go to 
SAM.gov to look it up or 
register for a new one
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Section 1.1: Action Categories

Select the one that best describes your project

oRestoration and implementation of 
BMPs

oWatershed planning
oPublic outreach and education
oMonitoring for nonpoint source 

pollution and/or BMP effectiveness
oMarine BEACH pathogen monitoring
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Section 1.2: 
Waterbody/Watershed 
Information

• Enter the name of the 
waterbody or watershed 
your project focuses on

• If multiple list them out
• Feel free to add other 

information like HUC 10 
or HUC 12 if you know it
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Notice the instructions and questions are below 
the box throughout the application



Section 2: 
Budget

• This step has a critical 
attachment that 
applicants must 
download, fill out, and 
then upload.

• From the ACWA RFP 
webpage open the 
Budget Template and fill 
out expenses for each 
State Fiscal Year 

• In Section 2.1 provide the 
total requested grant 
funds for each SFY

• Section 2.2 attach your 
completed Budget 
Template as an Excel file
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Section 2: Budget
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Evaluation Criteria
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Notice the evaluation criteria are below each 
section that is being scored. Be sure to review 
the evaluation criteria and address all elements.



Section 3: 
Project 
Information
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• 3.1 Provide a brief 
summary of your project 
(1 -2 paragraphs)

• Notice word limits
• 3.2 Describe project 

purpose
• Remember instructions 

and questions are below 
the entry box

• Evaluation Criteria



Section 4: 
Project Workplan

• This step has a critical 
attachment that applicants 
must download, fill out, 
and then upload.

• Choose the appropriate 
workplan template for your 
project.

• Fill out the template and 
upload as an attachment.

• Review the evaluation 
criteria.

17



18



Section 5: 
Applicant 
Qualifications & Funds 
Management

• Fill in information about 
your experience and 
about how your 
organization manages 
grant funds.

• Review the evaluation 
criteria.
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Section 6: Partners & 
Supporting Information

• Who are the project 
partners?

• Add any additional 
attachments 

• Letters of support
• Maps
• Planning documents or 

designs
• Photographs
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Section 7: 
Applicant Agreement
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Section 8: Checklist 
(not required but 
helpful)



Submit!
• Hit the green submit button!
• Once submitted, the 

webpage will let you know if 
it was successful.

• If any required fields are 
blank, it will not let you 
submit

• Get a message in red text 
about missing information.

• Fix it & try submitting again.
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Once submitted the 
application is considered final. 

 There is no opportunity to 
save your application and 
come back later.



Review Process and Timeline
Activity Timeframe

DEC will screen proposals for eligibility & completeness Early November

Agency staff will conduct technical reviews November

Scoring committee will score proposals Early December

DEC will review proposals, technical reviews and scores 
for funding approval. 

Mid December

DEC project managers will contact applicants January

DEC project managers will work with grantees to 
develop workplans and grant agreements

February

When final grant paperwork is signed, grantees will 
begin project work 

March 1 or soon after
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Good Luck!
Any questions?

Department of Environmental Conservation

Laura Eldred 907-376-1855 laura.eldred@alaska.gov ACWA Program Manager

Sarah Durand 907-451-2347 sarah.durand@alaska.gov
Fairbanks, Northern, 
Interior

Sarah Apsens 907-262-3411 sarah.apsens@alaska.gov
Kenai Peninsula, Western, 
Kodiak; and BEACH

Ashley Oleksiak 907-376-1865 ashley.oleksiak@alaska.gov
Anchorage, Mat-Su, Copper 
River Basin

Gretchen Augat 907-465-5023 gretchen.augat@alaska.gov Southeast and BEACH

Sarena Hackenmiller 907-465-5146
sarena.hackenmiller@alaska.g
ov

Grants Administration

Department of Fish and Game
Leah Ellis 907-267-2404 leah.ellis@alaska.gov Statewide
Department of Natural Resources
Tom Barrett 907-269-8645 tom.barrett@alaska.gov Statewide

Department of Environmental Conservation

Laura Eldred 907-376-1855 laura.eldred@alaska.gov ACWA Program Manager

Sarah Durand 907-451-2347 sarah.durand@alaska.gov
Fairbanks, Northern, 
Interior

Sarah Apsens 907-262-3411 sarah.apsens@alaska.gov
Kenai Peninsula, Western, 
Kodiak; and BEACH

Ashley Oleksiak 907-376-1865 ashley.oleksiak@alaska.gov
Anchorage, Mat-Su, Copper 
River Basin

Gretchen Augat 907-465-5023 gretchen.augat@alaska.gov Southeast and BEACH

Sarena Hackenmiller 907-465-5146 sarena.hackenmiller@alaska.gov Grants Administration

Department of Fish and Game

Leah Ellis 907-267-2404 leah.ellis@alaska.gov Statewide

Department of Natural Resources

Tom Barrett 907-269-8645 tom.barrett@alaska.gov Statewide
24

mailto:laura.eldred@alaska.gov
mailto:sarah.durand@alaska.gov
mailto:sarah.apsens@alaska.gov
mailto:gretchen.augat@alaska.gov
mailto:sarena.hackenmiller@alaska.gov
mailto:leah.ellis@alaska.gov
mailto:laura.eldred@alaska.gov
mailto:sarah.durand@alaska.gov
mailto:sarah.apsens@alaska.gov
mailto:gretchen.augat@alaska.gov
mailto:sarena.hackenmiller@alaska.gov
mailto:leah.ellis@alaska.gov

	2023-2025 Alaska Clean Water Actions (ACWA) Grant Request for Proposals
	Quick Information
	Types of Projects Eligible
	Slide Number 4
	Who can apply? See appendix D
	Getting Started
	ACWA RFP Webpage
	Tips for the online application
	Application Preview
	Section 1: Organization & General Information
	Section 1.1: Action Categories��Select the one that best describes your project
	Section 1.2: Waterbody/Watershed Information
	Section 2: Budget
	Section 2: Budget
	Evaluation Criteria
	Section 3: Project Information
	Section 4: �Project Workplan
	Slide Number 18
	Section 5: Applicant Qualifications & Funds Management
	Section 6: Partners & Supporting Information
	Section 7: Applicant Agreement�
	Submit!
	Review Process and Timeline
	Good Luck!�Any questions?

