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Topics

• GRS to GIS Project overview

• Timeline

• Current Status

• Data (boom lines, “supplemental points”)

• Tier I Validation Form & Process

• Tier II Validation schedule



What is a GRS?

MERMAN 4.C.3.

h. Geographic Response Strategies (GRS).

(1)Formerly referred to as Geographic Response Plans, Geographic Response Strategies (GRS) 
constitute one of the most critical components of an ACP. GRS provide tactical booming and 
response strategies within the first 24-48 hours of a response. GRS provide tactical options for 
incorporation into an Incident Action Plan (IAP).



 



 



GRS to GIS Project

What:             Convert ~721 GRS from PDFs to GIS-based products, make 
web-accessible (ERMA), and propose updates via mobile field app

Why? Increase the utility of data

Simplify and facilitate efficient proposals and validations

Facilitate involvement of interested parties

Improve the maintenance of GRS



Project Timeline

• Finish data work (boom lines, supplemental points) (ADEC) – early spring

• Finalize Tier I Validation interactive form & process (USCG) – early spring

• Update mobile app with most recent data layers (RPI) – spring

• Tier I Validations (USCG, wildlife agencies) – spring

• Tier II Validations (USCG) – summer

• Begin tackling GRS update backlog (PWS, CI) (ADEC) - summer

• Training for SEAK, PWS (USCG, ADEC) – late summer/early fall

• Review proposed GRS updates from Tier I & II validations (GRS SC) – fall, winter

• Open up system for public use – spring 2025



Current Status

Boom line digitization - 50 of 
79 GRSs targeted for Tier II 
Validation in 2024 done (ADEC)

Kodiak Island, Buskin 
River (K-E-01)



Current Status

Boom line digitization - 50 of 
79 GRSs targeted for Tier II 
Validation in 2024 done (ADEC)

Kodiak Island, Buskin 
River (K-E-01)



Current Status

“Supplemental Point” digitization – 670 of 721 GRSs (> 800 features) 
from PDF maps not in original GIS layer (UAF under contract from CIRCAC)



Current Status

Tier I Validation Interactive Form & Process – nearing completion 



Tier II Validation Schedule 

Seward (10): May 13-17
Bristol Bay (16): late June
NW Arctic (29): July
Kodiak (24): August 



Contact Information

USCG
LT Travis Dopp 

Incident Management 
Division Chief

AWA GRS SC Chair
travis.t.dopp@uscg.mil

(907) 428-4215

ADEC
Mike Donnellan

Scientific Support 
Coordinator

AWA GRS SC  Vice Chair
mike.donnellan@alaska.gov

(907) 269-7886
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