
ARRT Ta sk  Force  u p d a t e :

Re gion a l St a ke h o ld e r  Com m it t e e  

Ma rch  2024 PWS Are a  Com m it t e e  Me e t in g Pre se n t a t ion
Je re m y Rob id a   /  Pro je ct  Ma n a ge r   /  PWSRCAC



Re gion a l St a ke h o ld e r  Com m it t e e  De fin it ion ? 

Th e  RSC is  a  grou p  o f s t a ke h o ld e r s  d ire ct ly im p a ct e d  by a n  

in cid e n t . Th e y a re  in vit e d  t o  sh a re  t h e ir  loca l kn ow le d ge  w it h  

re sp on se  le a d e r sh ip . RSC m e m b e r s  a re  e xp e ct e d  t o  p re se n t  

issu e s  o f loca l con ce rn , sh a re  loca l kn ow le d ge , a n d  h e lp  

id e n t ify loca l re sou rce s  t h a t  cou ld  b e  u se fu l t o  t h e  re sp on se .
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Wh a t  d oe s  t h e  RSC d o?  
Exp e ct a t ion  is  d iscu ss ion  a n d  gu id a n ce  on :

 - Loca l con ce rn s  u n iq u e  t o  a re a  o r  p op u la t ion

 - Loca l kn ow le d ge  o f va lu e  t o  re sp on d e r s

 - Loca lly a va ila b le  re sou rce s  t h a t  cou ld  a id  t h e  re sp on se

Th is  re q u ire s :

 - Gre a t e r  a cce ss  t o  p la n n in g p roce ss  & re sp on se  in fo rm a t ion

 - More  a cce ss  t o  re sp on se  d e cis ion  m a ke r s



Wh a t  a re  t h e  b e n e fit s  o f RSC p roce ss? 
Wh y in it ia t e  a n  RSC p roce ss :

 - Bu ild s  t ru s t  a n d  w ork in g re la t ion sh ip  w it h  t h ose  a ffe ct e d

 - Allow s “loca ls” t o  w e igh  in  on  re sp on se  d e cis ion s

 - Re sp on se  is  re m ot e , loca l in p u t , o r  re sou rce s  n e e d e d

 - Ass is t  & su p p or t  Lia ison  (LOFR) job  d u t ie s

 - He lp  UC t o  su p p or t  d ire ct ly a ffe ct e d  s t a ke h o ld e r s

 

 



Th ose  m a in  RSC p o in t s  a ga in …
- UC n e e d s  t o  in it ia t e , LOFR a  vit a l p la ye r  in  p roce ss

- In vit e  on ly, “d ire ct ly a ffe ct e d ”  is  t h e  ke y m e t r ic

- Discu ss  loca l con ce rn s , kn ow le d ge , a n d  re sou rce s

- Dire ct  a cce ss  t o  re sp on se  d e cis ion  m a ke r s  (UC)

- A s t ru ct u re d  p roce ss , re q u ire s  com m it m e n t  a n d  w ork  from  a ll

- He lp s  b u ild  t ru s t  a n d  w ork in g re la t ion sh ip  w it h  t h ose  a ffe ct e d

- RSC m e m b e r  a re  a d d in g in p u t , n o t  m a k in g t a ct ica l d e cis ion s

- Focus/ m em bership m a y cha nge  a s response  m a t ures



ARRT-In it ia t e d  RSC Ta sk  Force
- Th e  ARRT in it ia t e d  t h e  RSC Ta sk  Force  in  Au gu s t , 2022.  

- St a t e d  goa ls : 

 - Cre a t e  con s is t e n cy a cross  Re gion a l a n d  Are a  Pla n s

 - Cre a t e  job  a id s  fo r  RSC p roce ss

 - Work  w it h  va r ie t y o f a ge n cie s  & s t a ke h o ld e r s  in  Ta sk  Force



Ta sk  Force  Proce ss  
- In it ia l focu s  w a s  on  d e ve lop in g LOFR job  a id

- Agre e in g on  RSC d e fin it ion

- Ske t ch in g ou t  t im in g e xp e ct a t ion s  on  p roce ss

- In fo rm a t ion  sh a r in g

- Re ce n t  focu s  is  on  RSC m e m b e r s  job  a id

- Also  d e ve lop e d  Are a  p la n  la n gu a ge



Sa m p le  TF Work  Prod u ct s :
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In corp ora t ion  o f Job  Aid s  

- Ne e d  t o  fin ish  RSC m e m b e r  job  a id

- Form a t  a n d  copy e d it  LOFR a n d  RSC Me m b e r  d ra ft  job  a id s

- Pre se n t  d ra ft  job  a id s  t o  ARRT Tr i-Ch a ir s  (ADEC, USCG, EPA) 

- In corp ora t e  in t o  AWA p la n  fir s t , u n d e r  n e w  p la n  a rch it e ct u re

- Ot h e r  p la n s  t o  fo llow

- Ou t re a ch



More  Pra ct ice  Re q u ire d



Qu e st ion s?
Th a n ks  fo r  lis t e n in g!

je re m y.rob id a @pw srca c.o rg


	ARRT Task Force update:
Regional Stakeholder Committee 

	Regional Stakeholder Committee Definition? 
	Regional Stakeholder Committee Definition? 
	What does the RSC do?  
	What are the benefits of RSC process? 
	Those main RSC points again…
	ARRT-Initiated RSC Task Force
	Task Force Process 
	Sample TF Work Products:
	Sample TF Work Products:
	Incorporation of Job Aids 
	More Practice Required
	
Questions?

Thanks for listening!
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