July 13,2007 10:00 AM (AKST)

Aleutian Islands Emergency Teleconference 1.800.940.4248 then 8834377

Towing Systems Workgroup

Teleconference Meeting

Purpose of Meeting:

Emergency Towing Systems - The primary purpose of the meeting will be to finalize ETS
Deployment Exercise planning, preparation and discuss Stages I-VII.

Workgroup members should review the 2™ Draft Exercise Plan prior to the meeting.

ETS- http://www.dec.state.ak.us/spar/perp/aiets/home.htm

Attendees: ADEC, USCG, City of Unalaska, AMPA, Horizon-Lines, Dunlap Towing, Alaska Maritime Agencies,
Alaska Marine Exchange, Nuka Research & Planning

Agenda

10:00 AM Welcome and Introductions ............cccceevveeeeeenreeeneeeineeereennen Tim Robertson, Nuka Research
Opening comments and additions to the agenda Mayor Shirley Marquardt, City of Unalaska
Update 0N USCG WaALVET ..c.veuveieieieierieiesiesie ettt sttt st st ste st sbesbesbesbesbesbesbesbessessessens USCG
Review 2™ Draft EXercise PIAN ......vveveeeveeeeeeeeeeeesessesreseen. Tim Robertson, Nuka Research
Discuss each stage - objectives, schedule, location, checklists, comms., safety, video
Stage [ — System Components and Packing...........c.ccocevverenenene. John Days, City of Unalaska
Stage 11 — City of Unalaska Harbor/airports Operations .. Alvin Osterback, City of Unalaska
Stage 11 — Line-gun Operations ...........coceeverererererenienenenennenns John Days, City of Unalaska
Stage IV — Notification, Activation, Command & Control ......... CDR Steve Pearson, USCG
Stage V — Helicopter Mobilization to Ship/Tug ........cccccevuevecnenee CDR Steve Pearson, USCG
Stage VI — Ship to Tug Deployment ..........cccoecevererenenenennenn Captain Steve Moreno, AMPA
Stage VII — Tug to Ship Deployment.........c.cocevevererenenennens Captain Chris Iszler, Gyrfalcon

.......................... Captain David Alvestad/Rod Campbell, James Dunlap

Discuss Safety Plan ......cccoocoviviiininieeeeeeeee e Lt Greg Crettol, USCG
Discuss Communications Plan.............cccceeeevieeiiiioieiiieceeceee e Vern Johnson, AMA
Discuss Ground Transportation Needs for July 30/31 ......ccooeiveeirennineieiene Participants
Discuss VIP arran@ements ..........cceeerueruerierierierienienieniesiesiesiessesiesiesiessessessenees Shirley Marquardt
Review/Update Previous Action Items .........c.coceeeerenvrcinnnienecnes Nuka Research/Participants
Review Action [teMS ......cccooeveiviriininenereseeseesese e Amy Gilson, Nuka Research
Schedule NeXt MEELING .......ccceeiririririininineseseste sttt s sae e Attendees
Adjourn

Workgroup Website:

ETS-http://www.dec.state.ak.us/spar/perp/aiets/home.htm

Contact person for additional information: Amy Gilson, amy@nukareasearch.com, 907.234.7821




