
Alaska Risk Assessment (ARA) of Oil and Gas Infrastructure
Status Report: July 2008

Project Management Plan
• Emerald/ABS Consulting submitted for review, comment and approval a project

management plan which establishes guidelines for organizing, leading and
tracking each phase of the Comprehensive Evaluation and Risk Assessment of
Alaska’s Oil and Gas Infrastructure. The State of Alaska Project manager
approved the plan on July 28.

State Agency Oversight Team
• The State Agency Oversight Team, including ADEC, ADNR, AOGCC, ADOR,

ADOL and ADPS met on July 8 and 21st to review and discuss the draft Project
Management plan and other agency related project issues.

Website
• Project website was updated with posting of the ARA Project Management Plan,

ARA project briefing paper, and TRB Special Report 293: Risk of Vessel
Accidents and Spills in the Aleutian Islands-Designing a Comprehensive Risk
Assessment.

Upcoming Milestones
• Regional Stakeholder meetings to be scheduled.


