
 

   

Environmental Finance Center at Boise State University (208) 426-2673 

Alaska SRF Model User Guide 

The Alaska SRF model is built within a Microsoft Excel workbook.  Familiarity with Microsoft Ex-

cel is helpful to use the model.   The workbook uses macros to assist users in navigating through the 

various input and report screens. 

Here are the steps to take in using the Alaska SRF Model: 

 

Step 1. 

First, open Microsoft Excel.  Because the model uses macros to guide users, you will need to change 

the macro security level to “low.”  While this is an adjustment that you don’t normally make in the 

day to day use of Excel, this is fairly easy to do. 

 

 1.  On the Excel menu bar, Left click the mouse on “Tools,” then scroll to “Macro.”  

 When the next window opens, scroll to “Security,” and then left click on your mouse. 

 

 

 

                                                        

 

 

 

 

 

 

 

 

 

 

Then select the level of macro security you want.  For the 

Alaska SRF Model, a low setting works best.   
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Step 2. 

Now that the macro security level has been changed, you can open the Alaska SRF model.  Before 

doing anything else, save a copy of the “blank” file using a unique file name.  This way you will al-

ways have a “blank” file in case you want to create a new model.  A pop-up will appear reminding 

you to do this. 

 

Step 3. 

After opening the model, the main menu will appear.  Each of the six (6) buttons located on the left 

side of the screen will lead you to an area of the model that needs to be completed.  Enter a name for 

the system, then click on each of the buttons and fill out the accompanying forms. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1.  “Checklist”- It lists the items that are needed to fill out the model. 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Use this page to keep 
track of information 

that has been input 

into the model. 
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2.  “Financial Statement Data”-   

This is where users can enter their 

financial data for a three year period.  This 

information can be pulled directly from 

the system’s financial statements. 

 

The financial information loaded into this 

form will reveal the system’s financial 

capacity.  The data will show how well the 

system is performing financially and the 

trends that are developing.  Some of the 

financial inputs used in this form are tied 

together, so it’s important to fill in all 

input areas, if possible.   

 

In the case that your utility has not 

maintained asset information, fill in only 

the “Income Sheet/Misc” section.  This 

section focuses solely on the yearly 

revenues and expenses facing the system.  

Even the smallest of systems should have 

this information available. 

 

 

 

 

 

3.  “Financial Management Data”-   

This section will measure the managerial 

capacity of the water system.  It asks a 

variety of questions to determine if the 

utility is taking the necessary steps to 

sustain itself.  The input areas will ask 

either a “Yes” or “No” question, or for the 

user to fill in the blank.  For the “Yes” or 

“No” questions, the answer will originally 

be set to “No”; requiring the user to switch 

the answer to provide a “Yes” response. 

 
When issuing debt to secure capital financing, 

some public water systems will seek a “bond 

rating”.  Corporate and governmental bond issues 

may have ratings assigned to them by rating 

agencies such as Moody’s, Standard & Poors, or 

Fitch.  The bond rating speaks to the investment 

quality of the debt issue.  It is not unusual for small 

water systems not to have a corporate bond rating. 

 

 

Total Assets 
should = Total 

Liabilities + 

Fund Net Assets 

Fill in both 
sections 

Look at the amount of cash 
kept on hand and compare it 

to your monthly operating and 

administrative costs. 
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4.  “Economic Data”- 

This form will identify the economic 

status of the community.  “Poverty Rate”, 

“Annual Median Household Income” and 

“Unemployment Rate” are looked at to 

provide a glimpse into the economic 

situation of the community. 

 

To obtain this information, communities 

can use data collected locally or use a 

credible, national agency as a source.  A 

few sources that could be used to find this 

information are the U.S Census Bureau:  

http://factfinder.census.gov/home/saff/

main.html?_lang=en, the U.S. Department 

of Labor: http://www.bls.gov/, or visit 

City-Data.com at: http://www.city-

data.com/. 
 

 

 

5.  “Customer Data”- 

This form will provide information 

about the community being supported 

by the utility.  It asks for the current 

monthly rates and future monthly rates 

for residential customers. 
 

Residential rates are compared against 

the “Annual Median Household Income” 

of the community to determine 

affordability of current residential 

rates as well as projected rates. 
 

 

 

6.  “Project Data”- 

The project information to be supported by the SRF Loan should be input into this page; along 

with the details of the loan. 

 

This will be an estimated 
affordability threshold for the 

community and should be 

established by the community. 

Affordability is established by 
measuring user rates versus 

monthly household income. 

Insert the same year 
twice if two years 

aren’t available. 
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Step 4. 

Once all the forms are completed, again click on the checklist button and use the checklist as a guide to 

verify that all of the models inputs have been completed.  Also, take special note towards the bottom 

of the checklist where supporting documents are required to be submitted. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Step 5. 

Upon completing the checklist review and gathering needed supporting documentation, its time to 

submit the data for review.  This can be done by attaching the completed file to an email.  This email 

should be sent to the following address: efc@boisestate.edu.  Electronic copies of the supporting 

documents can also be submitted by email, or hard copies of the documents can be sent to the 

Environmental Finance Center using the following address: 

 

Environmental Finance Center 

Boise State University 

1910 University Drive 

Boise, ID 83725-1936 

 

If you have any questions or concerns about filling out this model, please email the Environmental 

Finance Center at: efc@boisestate.edu or call us at (208) 426-2673. 

 

 

 

 


